
PrimeCoNew AGL

Strong, stable and growing
base connected to 30%

of Australian households

Leading energy trader
backed by portfolio of flexible

generation and storage assets

Carbon neutral
for scope 1 and 2 emissions immediately 

with clear pathway to full carbon neutrality

Energy supplier 
at scale to major electricity users: 

supplying 20% of the National Electricity Market

Lowest-cost 
thermal generation

with strong fuel supply position

Development pipeline
focused on energy hubs, 

wind portfolio

AGL plans to create two leading energy businesses 
focused on executing distinct strategies

• 4.5 million services to customers*
• 24 TWh customer electricity demand

• 74 PJ customer gas demand

Both businesses would be established as category leaders which could play 
a crucial role in the energy transition

• 8.9 GW installed capacity
• 40 TWh generated per annum

• 7.7 GW infrastructure connection

Australia’s largest
multi-product energy retailer

Australia’s largest
electricity generator

February 2021
Active assessment 
of capital structure 
and business model
announced

March 2021
Intent to pursue 
structural separation 
and create two new 
businesses 
confirmed

Engagement with
financial market,
government, 
regulatory and 
workforce
stakeholders

By end FY21
Intended 
confirmation of 
timing and nature 
of structural 
separation

Execution of proposed 
separation with 
transition services 
arrangements in place

Note: the material in this presentation provides an indicative outline of AGL’s proposed separation plans. These plans are subject to a number of conditions and 
requirements and therefore are subject to change. The numerical estimates set out in this presentation are provided for illustrative purposes only and are not 
represented as being indicative of any future financial conditions or performance. The company names “New AGL” and “PrimeCo” are project names and the 
icons and logos have been created for the purpose of illustration only.
*Services to customers number is as at 31 December 2020 and includes Click Energy and 100% of approximately 300,000 services to customers of ActewAGL, 
in which AGL owns a 50% equity stake of the retail operations.

We are committed to ongoing engagement to deliver the optimal outcome 
for AGL shareholders

The creation of these new businesses would build on AGL’s 180 year history 
of evolving and innovating as a leader in Australia’s energy sector

Shareholders Customers Communities
Greater transparency 

to understand and value each business 

Two strong businesses with compelling 
growth and investment opportunities

New AGL: A multi-product energy 
retailer with a leading customer platform, 

strong commercial base and 
leading decarbonisation

PrimeCo: Secure, reliable and low-cost 
energy supply supporting the market 

as it continues to evolve

Continuing commitment to AGL's 
climate commitments and 

pathway to net zero

New AGL: Immediately net zero for 
scope 1 and 2 emissions

PrimeCo: Driving the transformation 
of generation sites to the energy 

hubs of the future

What this means for


