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AGL is taking action toward creating a sustainable energy future for our investors, communities and customers. Key actions are: 

› Being Australias largest private owner and operator of renewable energy assets 

› Gaining accreditation under the National GreenPower Accreditation Program for AGL Green Energy®, AGL Green Living® and AGL Green Spirit 

› Being selected as a constituent of the FTSE4Good Index Series 

 

 

  

 

Project: Nyngan Solar Plant 

Meeting No: NY-CCC-08 

Date: Wednesday, 4 February 2015 

Venue and Time: Nyngan CWA Hall,  6 – 8pm 

Document: Meeting minutes and actions 

Chair/Facilitator: John Murray (JM), Integrated Analysis 

Minutes: Helena Orel (HO), AGL 

AGL representatives: Helena Orel (HO), Community Engagement 
Manager  

Adam Mackett (AGM) Project Manager 

First Solar representatives: Bruce Smith, Project Director 

Michael Law, Construction Manager 

Committee Members: 
 

 
Kingsley Hunt, resident 

 
Cr. Kevin Ryan, Bogan Shire Council 

 
Ray Donald, direct neighbour 

 
Tony Elias, local business owner 

Apologies: 
 

 
Graham Jackson, local business owner 

 
Sidney Chatfield, Community Hub 

 
Cameron Knight, resident 

 
Don Cameron, resident 

 
Kyra Roach, Land Catchment Authority 

 
Skye Dedman, direct neighbour 

 
Veneta Dutton 

Community observers in 
attendance: 

3 
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Item Action 

1. Welcome and introductions 

John Murray (JM) welcomed the CCC members and observers and 

made an acknowledgement of country. 

Apologies from the following CCC members were noted: 

 Skye Dedman  

 Graham Jackson 

 Kyra Roach 

 Veneta Dutton 

 Don Cameron 

 Cameron Knight 

 Sidney Chatfield 

JM provided an overview of the agenda. 

 

 

 

 

 

2. Review previous minutes 

The meeting minutes from the December 2014 CCC meeting were 

accepted with no changes.  

The actions from the previous meeting were reviewed:  

It was agreed that the action regarding the shopfront window 

display would be change to be more applicable to the current 

status of the project and AGL will concentrate on putting project 

information in the Nyngan Information Centre when the new 

space becomes available. 

 

AGL will progress the CEMP landscape revegetation plan and 

community involvement with the community and stakeholders. 

AGL to continue to liaise with the LLS Central West re: input into 

ecology of area on site to be revegetated.  

A community member complimented the project team on the 

December 2014 community visit to the site, which he believed the 

group found to be very informative. 

 

 

 

 

 

AGL to develop 

project 

information for 

the information 

centre 

 

Ongoing 

 

AGL 

 

Note 
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3. Overview of project status 

AGL update, Adam Mackett (AGM) 

AGM provided AGL’s overview of the project status. 

Please refer to presentation slides 8 to 10. 

Electrical work is being finalised and made ready for accreditation 

with the Australian Energy Market Operator (AEMO) and the Clean 

Energy Authority (CEA). 

AGM noted that while the project is nearing completion this year, 

there is still a lot to do in the coming months for the project team 

and that First Solar are working hard to get ready for the first 

energy to be genereated from the plant and into the energy grid 

system. This requires extensive coordination between ARENA, 

NSW Government, First Solar and AGL. 

AGM noted that there would be a media event at the site for the 

first generation, with the date to be confirmed, and that the 

community open day would be held at the project’s completion.  

Questions: 

Q1. Has there been any damage on site due to the recent heavy 

rain and storms? 

A1. AGM responded that while there had been a lot of water in the 

trenches or around the site that had to be pumped out and or 

drained off, there had been no damage to the modules or site. 
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4. First Solar update, Bruce Smith (BS) 

BS provided First Solar’s overview of the project status. 

Please refer to presentation slide 11 to 15. 

 100% of the 140,000 steel posts have been installed 

 59,000 of the 140,000 tilt brackets have been installed 

 12,500 Tables installed 

 678,400 of the 1,350,000 panels have been delivered 

 50 of the 77 PCS (Power Conversion Station) units and all the PVCS 

(Photovoltaic Combiner Switchgear) units have been delivered 

 operations and maintenance buildings have been installed 

 electrical work underway – underground cabling and combiner boxes 

BS noted that the crews are currently installing 11,000 modules 

per day keeping safe as well. The installing team’s pace had 

increased with experience and efficiency improvements and 

modules were on track for completion. 

Recent wet weather in January had slowed some elements of the 

construction progress, but it had proven better to allow the water 

to drain off rather than try to work through it. 

First Solar have been using Cobar Cranes to install the 77 PCS 

structures and speciality machinery and tractors are being used to 

speed up the installation work. 

Specialised mobile chairs are also being used to complete the 

module wiring (whip connections) increasing efficiency. 

Bruce noted the teams are continuing with their regular snake 

checks and that a lot less snakes were being seen onsite now. 
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4 - Employment and project labour, Bruce Smith (BS) 

Please see slide ? 

BS gave an overview of the employment figures for the project at 

this stage. 

There are approximately 180 people now employed on the 

project.There has been a headcount reduction due to the work 

changes and the project progressing towards to completion. 

Staff from further afield are being put off first and locals are being 

retained as much as possible. 

Employment numbers will continue to wind down throughout the 

year until the project’s completion in June 2015. 

Nuts and Bolts Workshop at the CWA hall 

BS said that all the nuts and bolt assembly work at the workshop 

had been completed in January and the staff had done a great 

job. Their speed of progress had helped accelerate the project’s 

progress. 

Training 

First Solar continues to train up the permanent operations staff 

ready for the plant’s operation later in 2015. 
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4. Employment / local spending Bruce Smith (BS) 

Please see slide 17 

BS gave an overview of the economic benefits currently being 

generated by the project for Nyngan and the local region. Per 

month this includes: 

FKG - spend camp and dining facilities                 $155,000  

First Solar - spend at local businesses                  $  33,000  

WBHO - spend on services and supplies               $  70,000 

First Solar – spend on accommodation                 $156,000 

Monthly spend                                                  $524,000 

Bruce noted that 52 people are now staying in local 

accommodation, in addition to other ‘transient’ staff such as 

people involved in the project from the USA and Sydney. 

Bruce noted that $35,000 had been spent by WBHO on diesel and 

vehicle maintenance in the past month. 

Q2. Do these amounts include the lease on the RSL?  

A2. BS responded that included in amounts is the lease on the 

RSL which is $10,000 per month. 

BS pointed out that also included was spending on utilities such as 

water and gas services which was $12,000 per month. 

Q3. What would be the reason be for FKG’s spending increasing if 

the headcount was diminishing? 

A3. It was up to the point where the headcount started reducing. 

Q4.Which section includes money spent on groceries? 

A4. BS explained that other than the accommodation, the 

amounts listed include groceries and supplementary items. 

 

Comments from the group included: 

A CCC member commented that these figures could be 

unintentionally misleading and that a local grocery supplier had 

said these figures appear to not add up between what First Solar 

has said about spending and what the grocery shops had 

experienced. One grocery supplier believed the most notable 

increase in spending in their experience had been on cigarettes. 

BS said he is confident the numbers being reported are correct. 

However, he will have a more detailed audit done to confirm to 

the group. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BS to provide 

detailed 

information 

about monthly 

spending. 

 

 

 

 



 

 

Nyngan CCC Meeting Minutes  4 Februray 2015 

 

7 

 

Information sharing and community matters, Helena Orel 

(HO) 

Please see slide 21 

Site visits 

HO discussed recent interest group visits to the site which 

included: 

The CCC and friends, the Far West Regional Emergency Response 

Committee group, and representatives from the federal 

government’s Australian Renewable Energy Agency (ARENA) will 

be visiting Nyngan later in February and in March.  

The Bogan Shire Council will be visiting the site in late March or 

April, with the date to be confirmed with Council. 

 

Project Planning, Helena Orel (HO)  

Landscaping activities 

HO advised that AGL had been in discussion with the LLS Central 

West about possibilities for types of plants and trees for the areas 

selected for revegetation. The LLS Central West representative 

has offered to provide further information if requested by AGL. 

AGL will continue to develop plans for the community planting and 

will also consider the planted area’s maintenance to avoid die off 

of plants. 

AGL to provide suitable notice about the planting day to 

participants. 

Community open day 

HO discussed the community open day which is expected to be 

held in September to allow full completion of the consruction and 

site tidy up. 

HO noted that AGL had agreed to sponsor the Nyngan Ag Expo for 

the next three years and that First Solar were sponsoring the 

football teams for this year (2015) only. 

Solar plant tourism during operation 

Discussion with AGL operations is continuing around the 

possibilities for solar plant tourism during the plant’s operation. 
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4. Community Feedback 

Comments from the group included: 

Q.5 What will be happening with accommodation village 

structures and facilities at the end of the project?  

A.5 BS responded that the temporary structures would be 

progressively removed as they were no longer needed and sent 

elsewhere. 

A community member commented that the structures might be of 

interest to the local mines and that perhaps First Solar could 

follow up on this with Cameron Knight. 

First Solar to contact a suitable representative from Tritton Mines 

to discuss possibilities for the accommodation structures. 

There was general discussion about vandalism and damage 

control around the solar plant when it was operating and what 

security measures would be in place. 

BS explained that First Solar representatives, including himself, 

Mick Law, and their safety manager were in regular contact with 

the Local Area Command for Nyngan. 

 

 

 

 

 

 

 

 

 

 

 

BS to follow up 

with Tritton 

Mines and or 

Cameron Knight 

5. Construction Community Fund, (HO) 

HO advised that the next round of funding will be advertised for 

four weeks in April 2015 and the funding process should be 

completed by May / June. The process will be same as the first 

round, with a similar amount of funding available.  

 

6.  Next meeting and close 

Next meeting: 

Date: Wednesday, 1 April 2015 

Time: 6pm – 8pm 

Location – Nyngan CWA Hall 

Closed meeting at 7: 45pm  

 

 

 

 

 

 

 

 

Action Item CCC 

meeting 

Status Who 

 

AGL to develop project information for the 

information centre 

April 
2014 

Open HO 

AGL to continue working in consultation with 

the community about ways to revegetate the 

land acquired for native vegetation 

preservation as part of the CEMP landscape 

plan. 

Ongoing 
2014 

Open AGM / HO 
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AGL to continue to liaise with the LLS Central 

West re: input into ecology of area of site to 

be revegetated.  

October 
2014 

Open HO / AGM 

AGL to liase with community and 

stakeholders about the revegetation planting 

day. 

October 
2014 

Open HO 

AGL to progress the community open day at 

the project’s completion. 
October 
2014 

Open HO 

AGL to provide an update on visitors to the 

site during operations. 
October 

2014 

Ongoing HO 

AGL to coordinate the Council’s visit to the 

site. 
December 

2014 

Open HO 

First Solar to provide detailed information 

about monthly spending. 

 

February 
2015 

Open BS 

First Solar to follow up with Tritton Mines as 

to whether they are interested in using the 

solar village structures and facilities. 

February 
2015 

Open BS 

 


