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AGL is taking action toward creating a sustainable energy future for our investors, communities and customers. Key actions are: 

› Being Australias largest private owner and operator of renewable energy assets 

› Gaining accreditation under the National GreenPower Accreditation Program for AGL Green Energy®, AGL Green Living® and AGL Green Spirit 

› Being selected as a constituent of the FTSE4Good Index Series 

 

 

 

 

Project: Nyngan Solar Plant 

Meeting No: NY-CCC-07 

Date: Wednesday, 3 December 2014 

Venue and Time: Nyngan CWA Hall,  6 – 8pm 

Document: Meeting minutes and actions 

Chair/Facilitator: John Murray (JM), Integrated Analysis 

Minutes: Helena Orel (HO), AGL 

AGL representatives: Helena Orel (HO), Community Engagement 
Manager  

Adam Mackett (AGM) Project Manager 

First Solar representatives: Bruce Smith, Project Director 

Michael Law, Construction Manager 

Committee Members: 
Skye Dedman, direct neighbour 

 
Kingsley Hunt, resident 

 
Kyra Roach, Land Catchment Authority 

 
Cr. Kevin Ryan, Bogan Shire Council 

 
Don Cameron, resident 

 
Ray Donald, direct neighbour 

Apologies: 
 

 
Tony Elias, local business owner 

 
Graham Jackson, local business owner 

 
Sidney Chatfield, Community Hub 

 
Cameron Knight 

Community observers in 

attendance: 
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Item Action 

1. Welcome and introductions 

John Murray (JM) welcomed the CCC members and observers and 

made an acknowledgement of Country. 

Apologies from the following CCC members were noted: 

 Tony Elias 

 Graham Jackson 

 Cameron Knight 

 Sidney Chatfield 

JM provided an overview of the agenda. 

 

 

 

 

 

2. Review previous minutes 

The meeting minutes from the October 2014 CCC meeting were 

accepted with no changes.  

The actions from the previous meeting were reviewed.  

The action regarding the shopfront window display will stay open 

until the Council could provide further information on available 

shopfront windows. 

AGL will progress the CEMP landscape revegetation plan and 

community involvement with the community and stakeholders. 

KR to provide information on types of trees and plants suitable for 

area and landscape plan. 

 

 

 

 

 

 

Bogan Shire 

Council to inform 

AGL about 

available 

shopfronts when 

agreement is 

reached between 

the landlord/s 

and Council 

 

KR and HO to 

discuss 

information 

about trees and 

plants suitable 

for the 

revegetaion 
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3. Overview of Project Status 

AGL update, Adam Mackett (AGM) 

HO provided AGL’s overview of the project status. 

Please refer to presentation slides 8 to 11. 

AGM noted that energisation was underway which is an important 

project milestone requiring  coordination between the contractors 

and authorities, including Essential Energy who need to manage 

around the requirements of their customers (including mines). 

Additionally the process also required a significant number of 

safety processes as well, with part of the project moving into 

quasi operation. 

AGM explained that First Solar had been doing a fantastic job to 

get the site ready for their site shutdown for the Christmas period 

(19 December – 5 January 2015). Work will recommence in 

earnest from January to be ready for first generation. 

Questions: 

Q1. What is the reason for the panels that are missing from the 

middle section of panels? 

A1. ML responded there was a change in the type of panels (bin 

class) installed and we had to make corrections, hence the gap. 

These have since been filled in. 
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4. First Solar update, Bruce Smith (BS) 

Please refer to presentation slide 12 to 17. 

BS provided the following update: 

 100% of the 137,752 steel posts have been installed 

 112,000 of the 140,000 tilt brackets have been installed 

 46,000 tables installed 

 678,400 of the 1,350,000 panels have been delivered 

 273,000 panels installed to date, Average 8000 per day 

 75 of the 77 PCS (Power Conversion Station) units and all the PVCS 

(Photovoltaic Combiner Switchgear) units have been delivered 

 Operations and maintenance buildings have been installed 

 Electrical work continuing – underground cabling and combiner boxes 

BS noted that the crews are now working from 6am to 4pm to 

help with heat fatigue management and that the recent rain had 

slowed some elements of the work’s progress. 

Four truck loads of panels are arriving per day. 

Q2. Do the storms affect the panels? are they attracting 

lightening? 

A2. Lightening rods have been installed around the switchyards, 

however, these are not required for the solar plant site. 

Q3. Do the poles stay for the life of the plant, as they are quite 

noticeable?  

A3. Yes, the lightning poles and 132kV transmission line poles are 

a permanent part of the solar plant. 

 

Bruce Smith and Michael Law’s contact details can be found in the 

meeting presentation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Nyngan CCC Meeting Minutes  3 December 2014 

 

5 

4 - Employment and project labour, (BS) 

Please see slide 19 

BS gave an overview of the employment figures for the project at 

this stage. 

There are approximately 220 people now employed on the 

project, althougth this number does fluctuate from time to time, 

depending on the work through put required. 

Project labour 

Approximately 30 local Nyngan residents employed 

40+ residents from Warren, Naromine, Dubbo, Orange and other 

areas. 

Nuts and Bolts Workshop at the CWA hall 

This is progressing well with around three to four local Nyngan 

people employed to process the nuts and bolts. The workshop has 

been coordinated between Debbie Matheson of Joblink Plus and 

WBHO. 

Training 

First Solar’s subcontractor (WBHO-Probuild) secured funding for 

two local Nyngan residents to obtain their Certificate 3 in civil 

plant operation. 

Two locals from Nyngan, currently employed on the project will be 

trained in the US to work on the plant during it’s operation. 

The plant is due to start operating mid 2015. 
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4. Employment / local spending Bruce Smith (BS) 

Please see slide 20 

BS gave an overview of the economic benefits currently being 

generated by the project. Per month this includes: 

Solar Village 

FKG - spend camp and dining facilities $50,000  

First Solar - spend at local businesses $10,000  

WBHO - spend at local businesses  $50,000 

Hotels and campground 

Monthly spend     $152,000 

Total estimate per month                      $261,000 

The monthy spending figures have increased due to the ramp up 

in work and increased labour force. The biggest expenditure has 

been on accommodation for hotels and campgrounds, as not all 

the workers can fit in the Solar Village. First Solar are keeping the 

long term workers in the Solar Village and the shorter term 

workers in the other accommodatation around Nyngan. 

Q4. In the last meeting’s minutes it was noted that there were 30 

potential recruits waiting to hear about employment on the 

plant,is this still progressing?  

A4. The successful candidates have been called in to work on the 

site. 

Comments from the group included: 

A CCC member commented that when he ran some of First Solar’s 

figures past some of the local businesses, they questioned the 

amounts. 

BS explained that he is happy to provide more detailed 

information, but he is confident that the figures are right. 

A CCC member noted that there is always a bit of comment 

around local spending, and this was the same situation when the 

mines started up in the area. 

BS noted that $100,000 is being spent on the kitchen lease for 

the RSL alone, then the workers are spending on additional food, 

drink, diesel etc elsewhere in the RSL and in Nyngan. The flatbed 

truck maintence person is maintaining all the trucks through 

Nyngan. BS and ML and others also purchase their own food in 

Nyngan. 

FKG are buying their supplies as locally as much as possible, but if 

they can’t reasonably get what they need in Nyngan they will go 

Warren, Naromine, Dubbo, etc. The Trangie pie shop is supplying 

FKG with pies. Everything in the solar village, RSL kitchen and at 

the site sheds is being supplied locally or from the areas 

mentioned.  
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A CCC member suggested that it would be unlikely that any one 

businesss in town would be seeing the large amounts being spent, 

but that the amounts would be spread out across the town.  

BS said he is happy to bring Micheal O’Connor from FKG to talk 

through the details with the CCC if needed. The group indicated 

this was not needed at this stage. 

Information sharing and community matters 

Please see slide 21 

Snake handling training 

BS talked through the recent snake handling training that First 

Solar had held recently on site. The training had been also been 

attended by the local police, and representatives from Nyngan 

and Cobar Council offices as well. First Solar have three trained 

specialist snake handlers on the site to relocate snakes as 

required. 

AGM commented that recent union comments in the media about 

snakes at the solar plant were incorrect. First Solar’s snake 

management processes were comprehensive and that First Solar 

were managing the matter very well. 

Site visits 

Recent group visits to the site included: 

Sister cities Cobar and Canterbury Councils and over 10 tenderers 

for the Broken Hill solar plant site also visited Nyngan. 

Pallet reuse and cardboard waste management 

First Solar is paying for the pallet’s transport to be used by a 

Bathurst based organisation – Skill Set and their partner company 

Glenray Industries for reuse elsewhere. Waste management 

company Remondis is taking the cardboard and other packaging 

waste. 

BS gave an overview of the unions visiting the site. The unions 

have raised issues about high heat conditions, snake management 

and recruitment processes. All new recruits and visitors to the site 

go through the site safety induction and this includes snake 

awareness. BS noted that anti venom is best administered by 

medical professionals and there is a process for this at Nyngan 

and Cobar hospitals.  

First Solar has in place comprehensive site safety management 

processes and equipment for heat stress management, hydration, 

safety clothing (PPE) and sun protection. As per the heat stress 

management plan, staff have left the site when there has been 

high heat levels. 

First Solar also invited WorkCover NSW to visit the site who were 

satisfied with the health and safety performance.  First Solar has 

subsequently rolled out WorkCover’s sun safety initiative as part 

of SPF+50 awareness. 
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A CCC member noted that it was commendable to hear about 

First Solar’s performance with health, safety and industrial 

relations matters.  

Project Planning, AGM / HO  

Landscaping activities 

The group discussed the landscaping work to be done and ways in 

which the community could participate. The planting will be done 

around the second quarter of 2015. It was agreed that a day of 

community planting would be sufficient.  

AGL will continue to develop plans for the community planting and 

will also consider the planted area’s maintenance to avoid die off 

of plants. 

AGL to provide suitable notice about the planting to participants. 

Community site visit 

The group discussed the meeting point and safety requirements 

for the upcoming visit to the site for CCC and community 

members at 10am Saturday 6 December 2014.  

Solar plant tourism during operation 

The group discussed ideas for tours around the site when the 

plant is in operation. Suggestions included: 

Using the Nyngan Information Centre as the place where 

information about the plant is kept and where the tours can start 

and finish. This would help encourage visitors to stop in town and 

visit the local businesses. 

Possibly using a shop front to have tv screens showing the plant’s 

power generation and the video about how the plant was 

constructed. 

Working with the local community to facilitate the tours and 

transport. 

ABC TV 

AGL completed filming for ABC Splash education video about the 

solar projects on 10 November 2014. 

AGM noted that he had recently finished filming for an ABC Splash 

educational video that focused on the solar plants. The show will 

run on ABC TV Splash in the near future. 

 

 

 

 

 

HO to progress 

the community 

open day at the 

project’s 

completion. 

 

 

 

 

 

 

 

 

 

 

 

HO to progress 

solar plant 

tourism during 

operations. 
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4. Community Feedback 

Comments from the group included: 

The community meetings were informative and interesting. 

The CCC representatives are learning quite a lot and can easily 

pass on information about the project to others in the community. 

Q.5 Is the newly laid bitumen at the entrance to the site 

‘bleeding’? 

A.5 AGM responded he is working through this now with the RMS 

and that the area will need rectification work. AGM is progressing  

a solution with Neill Earthmoving Pty Ltd and RMS. 

Q.6 Can the Bogan Shire Council be invited to visit the site? 

A.6 AGM and BS responded that this would organised in the near 

future. 

BS noted that the site would be shutdown for the Christmas break 

period from 19 December 2014 to 5 January 2015. 

 

 

 

 

 

 

 

 

 

 

 

 

HO to coordinate 

the Council’s visit 

to the site. 

5. Construction Community Fund, Helena Orel (HO) 

HO noted that the next round of funding will be rolled out in the 

second quarter of 2015. The process will be same as the first 

round, with a similar amount of funding available.  

 

6.  Next meeting and close 

Next meeting: 

Date: Wednesday, 4 February 2015 

Time: 6pm – 8pm 

Location – Nyngan CWA Hall 

Closed meeting at 7: 40pm  

 

 

 

 

 

 

 

 

Action Item CCC 

meeting 

Status Who 

 

AGL to progress the shopfront display with 

the Council.  

April 
2014 

Open Bogan Shire 
Council / HO 

AGL to continue working in consultation with 

the community about ways to revegetate the 

land acquired for native vegetation 

preservation as part of the CEMP landscape 

plan. 

Ongoing 
2014 

Open AGM / HO 

KR provide information on preferred types of 

trees and plants for CEMP landscape plan. 

October 

2014 

Open KR 
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BS to follow up with Westhaven about pallet 

reuse. 
October 
2014 

Closed BS 

HO to liase with community and stakeholders 

about the revegetation planting day. 
October 
2014 

Open HO 

HO to provide an update on visitors to the 

site during operations. 
October 
2014 

Ongoing HO 

AGL to coordinate the Council’s visit to the 

site. 
December 
2014 

Open HO 

 


