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AGL is taking action toward creating a sustainable energy future for our investors, communities and customers. Key actions are: 

› Being Australias largest private owner and operator of renewable energy assets 

› Gaining accreditation under the National GreenPower Accreditation Program for AGL Green Energy®, AGL Green Living® and AGL Green Spirit 

› Being selected as a constituent of the FTSE4Good Index Series 

 

 

Meeting Minutes 

 

Project: Nyngan Solar Plant 

Meeting No: NY-CCC-05 

Date: Friday 1 August 2014 

Venue and Time: Nyngan CWA Hall,  5 – 7pm 

Document: Meeting notes and actions 

Chair/Facilitator: John Murray (JM), Integrated Analysis 

Minutes: Helena Orel (HO), AGL 

AGL representatives: Adam Mackett (AGM), Project Manager 

Helena Orel (HO), Community Engagement 
Manager  

First Solar representatives: Bruce Smith, Project Director 

Michael Law, Construction Manager 

Committee Members: 
 

 
Skye Dedman, direct neighbour 

 
Kingsley Hunt, resident 

 
Graham Jackson, local business owner 

 
Cr. Kevin Ryan, Bogan Shire Council 

 
Don Cameron, resident 

 
Kyra Roach, Local Land Services Group 

 
Ray Donald, direct neighbour 

Apologies: 
 

 
Tony Elias, local business owner 

 
Veneta Dutton, Local Aboriginal Land Council 

Community observers in 

attendance: 

6 
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Item Action 

1. Welcome and introductions 

John Murray (JM) welcomed the CCC members and 

observers and made an acknowledgement of Country. 

JM introduced the following new CCC members: 

He introduced the new First Solar project member to the 

CCC: 

 Bruce Smith (BS), Project Director – has taken 

over from Louis Thiros and will be First Solar’s 

project leader from now on 

Apologies from the following CCC members were noted: 

 Tony Elias 

 Vaneta Dutton 

JM provided an overview of the agenda. 

 

 

 

 

 

2. Review previous minutes 

The meeting minutes from the July 2014 CCC meeting 

were accepted with no changes.  

The actions from the previous meeting were reviewed.  

HO noted that the action regarding the shopfront 

window display would stay open until the Council could 

provide further information on available shopfront 

windows. 

AGM noted he would provide more information in the 

upcoming presentation about the CEMP landscape plan 

revegetation process. 

All other actions have been closed out. 

 

 

 

 

 

Bogan Shire 

Council to inform 

AGL about 

available 

shopfronts when 

agreement is 

reached between 

the landlord/s 

and Council 
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3. Overview of Project Status 

AGL update, Adam Mackett (AGM) 

Adam Mackett (AGM) provided AGL’s overview of the 

project status and discussed the first solar panel 

installation event held on Wednesday 30 June. 

Please refer to presentation slides 7 to 8. 

 There are multiple interfaces on the project 

between CPP’s work areas and First Solar to 

coordinate the connections. 

 The 132kV cable energisation will take place 30 

August. 

 Equipment installed for communications between 

the solar plant and Nyngan’s town substation. 

Questions: 

Q1. What is the length of the solar panels for the plant? 

A1. AGM answered if laid end to end they would stretch 

from Nyngan to Uluru as the crow flies. 

Q2. Will the panels installed for the event remain in 

place? 

A2: AGM answered they will stay in the ‘array’, but may 

be relocated slightly. 
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First Solar update, Bruce Smith (BS) 

Please refer to presentation slide 9 to 15. 

BS introduced himself to the CCC and noted that he has 

been involved in the Nyngan Solar Plant since June. BS 

provided the following update: 

 Have been driving in posts since 30th April with 

40,000 posts installed and this is progressing 

well. 

 250,000 panels have been delivered and the first 

of these were installed at the installation event 

held on Wednesday 30 June. The panels will 

continue to be delivered to site via road trains. 

 19,000 tilt tables have been installed. 

 The electrical cabling work has commenced 

including underground cabling and cabling to 

take the power from the panels to combiner 

boxes – which are the ‘meeting place’ for array 

wiring comes together in parallel connections. 

 With the electrical work underway, the workforce 

on site will continue to ramp up. 

 Once the plant is complete, there will be about 

three to five personelle operating the site. 

Questions: 

Q1. Where will the maintenance staff be sourced from? 

A1. BS answered they will be sourced locally as much as 

possible. They will need certain skills as well. 

Q2. Will the maintenance staff need training? 

A2. BS answered, there will be quite a technical 

component to the roles and training is likely to be 

required. 

Q3. Can the training be provided locally? 

A3. BS answered that they will look at the skills 

available and based on this, will look at what’s feasible 

to do the training locally and regionally. 

Q4. What are the qualifications they need? 

A4. BS took this on notice and will provide more 

information about the skills and training required for 

maintenance staff back to the CCC group. 

Q5. Can the maintenance staff be based locally rather 

than fly in fly out? 

A5. BS took this on notice. 

Q6. What are the total numbers of Nyngan people 

employed, as numbers seem to be dropping? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BS to provide 

more 

information 

about skills and 

training for the 

solar plant’s 

maintenance 

staff. 

 

 

 

 

 

AGM to provide 

more 
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A6. AGM took it on notice to provide more information 

back to the CCC group about project employment 

numbers and details to confirm that provided in the 

presentation. 

Q7. Has allowance been made for adequate drainage, as 

Nygan can get surprising falls of rain that could 

compromise the site? 

A7. AGM answered, yes it has been allowed for, but 

they did not want to modify land levels too much or to 

alter the environment greatly. 

Bruce Smith and Michael Law’s contact details can be 

found on the meeting presentation.  

information 

about project 

employment 

numbers. 
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4. Project Planning, Adam Mackett (AGM) 

AGM gave a brief overview of the first solar panel 

installation event held on Wednesday 31 June. He 

thanked the Hermidale CWA for their event catering and 

noted the positive elements of the event, which had 

around 45 attendees. This included a federal/state 

ministers, MPs, local government and media 

representatives. 

AGM noted there would be a community open day/bbq 

at the end of the project, so everyone would get a 

chance to view the plant.  

The following was raised by the CCC: 

Q1. Can there be allowance for tourism access to the 

site? This should be considered as the plant is the 

largest in Australia and Nyngan wants to make the most 

of this. 

A1. AGM answered that access is complicated by the 

power station operations and high voltage risks, 

however, AGL would look  into this. 

Q2. Would AGL consider giving ‘rights’ to the town’s 

disability services to sell bus tour tickets? 

A2. AGM answered that AGL will investigate these 

possibilities and that the AGL Operations team’s view 

had to be considered as well, as they will have 

responsibility of the site once it is handed over to them. 

Q3. Can a site viewing platform be installed? 

A3. AGM answered that the site isnt’ really suitable for 

viewing platform. 

Q4. Is the road around the site public or private? 

A4. AGM answered that it is a private road. 

Comments from the group: 

RD noted that the suggestion of having tours around the 

site needs to be given consideration by AGL now so as 

not to miss a great opportunity. 

DC noted that the large lights at the entrence are quite 

bright and a motorist felt her vision had been affected 

by them. 

BS answered that First Solar would investigate what can 

be done to ensure minimal impact on motorists while 

not compromising visibility and safety. 

RD congratulated AGL and First Solar on holding the VIP 

event. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BS to investigate 

lighting set up at 

site entrance. 
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5. Construction Community Fund, Helena Orel and 

Adam Mackett 

AGM noted that the applications were going through the 

final assessment internally at AGL and that the 

successful recipients would be announced in week of 

starting 11 August. 

HO confirmed the unsuccessful recipents would be 

confirmed as well and asked the group what their 

thoughts were on the process? 

Comments included: 

Process went very well. 

Criteria list seemed a bit repetitive, made it a bit hard to 

separate out applications. 

Would like AGL provide a way for applicants to do their 

applications on line next time.  

 

 

 

 

 

 

 

 

AGL to confirm 

successful and 

unsuccessful 

recipients 

applications for 

the community 

fund.  

6. Landscape plan 

AGM gave an overview of the Construction Environment 

Management Plan (CEMP) offset landscape plan. 

AGL is required to aquire and revegetate land following 

native vegetation guidelines and would like the 

community to be involved in this process. 

Comments from the group: 

Please remove woody weeds, Bimblebox, Buddda, 

Yarran, Wilga. 

Include flowering gums in the planting. 

Ensure direct neighbours were consulted with, 

specifically Will Carter as the area to be planted borders 

with his property. 

Q1. How will tree lines be places? 

A2. AGM answered AGL will have to do a visual impact 

assessment report. 

Q2. Can school children be involved in planting? 

A2. AGM answered that AGL would like to involve the 

community and school groups. 

Q3. Can AGL liase with Nygan’s LALC to discuss input? 

A3. AGM answered AGL would include VD and the LALC. 

 

 

 

 

 

 

 

 

 

 

 

KR to forward 

list of preferred 

trees and plants 

for the site. 

 

 

 

 

SD to forward to 

AGL a list of 

school groups to 

include in the 

planting. 

 

AGL to liase with 

VD about the 

revegetation 

process. 
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7.  Next meeting and close 

Any other business: 

Comments from observers: 

Concerns raised that only 15 locals currently employed 

on the project. Numbers should be higher. 

Candidates going through the local recruitment agency 

were not getting employment. 

Applicants were not being responded to using the 

advertised WHBO Civil Pro-Build nynganjobs@gmail 

address. 

Others had tested the gmail address and had not 

received any response. 

Applicants need to get a response and there was no 

number to call to follow up either way. 

Two observers noted they had been dismissed during 

the week, were concerned about others on the project. 

Site rosters were not working for local Nyngan people.  

Current rosters must be very expensive for the project. 

Q1. What is AGL doing to ensure those employed now 

will keep their jobs? 

Q2. What has happened to the training that First Solar 

talked about earlier on in meetings/on site? 

A2. BS answered he will find out what has happened 

with this, as he is not familiar with this. 

Q3. Can AGL go to to the recruitment agencies and 

confirm why locals are not being employed on the 

project? 

A3. AGM answered that AGL will investigate the issues 

raised and will come back to the group. 

Q4. Will more workers accommodation be built at the 

accommodation camp? 

A4. BS answered that First Solar is not expecting to 

build more, but the site has capacity to have more 

installed if needed. 

Next meeting: 

It was agreed by the CCC group that the next CCC 

meeting date will be as per the usual bi monthly date, 

despite it being a school holiday date. 

Date: Wednesday, 1 October 2014 

Time: 6pm – 8pm 

Location – Nyngan CWA Hall 

Closed meeting at 7:15pm  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BS to investigate 

earlier claims of 

project training. 

 

AGL to 

investigate 

claims raised by 

observers and 

community 

group. 
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Action Item CCC meeting Status Who 

AGL to confirm the successful and 

unsuccessful recipients of the 

community fund. 

11 August 2014 Closed HO 

 

AGL to progress the shopfront 

display.  

April 2014 Open HO 

AGL to work in consultation with 

the community about ways to 

revegetate the land acquired for 

native vegetation preservation as 

part of the CEMP landscape plan. 

Ongoing 2014 Open AGM / HO 

HO to liaise with VD about 

including LALC groups in the 

native vegetation process for 

CEMP landscape plan. 

October 2014 Open HO 

KR provide information on 

preferred types of trees and plants 

for CEMP landscape plan. 

October 2014 Open KR 

SD to provide information about 

local school groups and other 

contacts who may interested in 

participation in the CEMP 

landscape revegation process. 

October 2014 Closed SD 

BS to provide more information 

about skills and training for the 

solar plant’s maintenance staff. 

October 2014 Open BS 

AGM to provide more information 

about employment numbers and 

details. 

October 2014 Open AGM 

BS to investigate lighting set up at 

site entrance. 
October 2014 Open BS 

BS to investigate earlier claims of 

project training. 
October 2014 Open BS 

AGL to investigate claims raised by 

observers and community group. 
October 2014 Open HO 

 


