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AGL is taking action toward creating a sustainable energy future for our investors, communities and customers. Key actions are: 

› Being Australias largest private owner and operator of renewable energy assets 

› Gaining accreditation under the National GreenPower Accreditation Program for AGL Green Energy®, AGL Green Living® and AGL Green Spirit 

› Being selected as a constituent of the FTSE4Good Index Series 

 

 

 

 

Project: Nyngan Solar Plant 

Meeting No: NY-CCC-03 

Date: Wednesday 2 April 2014 

Venue and Time: Nyngan Town Hall 

Document: Meeting notes and actions 

Chair/Facilitator: John Murray (JM), Integrated Analysis 

Minutes: Rosa Han (RH), AGL 

AGL representatives: Adam Mackett (AGM), Project Manager 

Helena Orel (HO), Community Engagement 
Manager  

First Solar representative: Gavin Randall (GR), Project Director 

Committee Members: 
Skye Dedman, Direct neighbour 

 
Ray Donald, Direct neighbour 

 
Tony Elias, Local business owner 

 
Kingsley Hunt, Resident 

 
Graham Jackson, Local business owner 

 
Cr. Kevin Ryan, Bogan Shire Council 

 
Don Cameron, Resident 

 
Veneta Dutton, Local Aboriginal Land Council 

 
Cameron Knight, Mining interests/ resident 

Apologies: 
 

Community observers in 
attendance: 

Approximately 10 
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Meeting Minutes 
Item Action 

1. Welcome and introductions 

John Murray (JM) welcomed the CCC members and 
observers and made an acknowledgement of Country. 

JM noted that Di Brooks had informed AGL that she was 
intending to resign from the CCC as she will no longer 
be in the role of Hub Coordinator. JM noted that her 
replacement is not known at this point in time. 

Adam Mackett (AGM) noted the contributions Di had 
made to the CCC and the project to date. He thanked 
her for her efforts and contributions. 

No apologies had been received.  

The following guests were introduced to the CCC: 

 Charles Barrett, Jacobs (previously known as 

SKM) – Owners Engineer 

 Charl  Jeannot, Jacobs – Owners Engineer 

The meeting minutes from the February 2014 CCC 
meeting were accepted with no changes. JM provided an 
overview of the agenda. 

The actions from the previous meeting were reviewed.  

All actions have been closed out. 

It was noted that the local land services group 
chairperson had been contacted and a representative 
had been nominated to attend this meeting. The 
representative had not yet arrived.  
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2. Overview of Project Status 

AGL update, Adam Mackett (AGM) 

Adam Mackett (AGM) provided AGL’s overview of the 
project status. 

Please refer to presentation slides 7 to 13. 

Questions: 

Q1. How has the negotiations with RMS been? 

A1. AGM answered that RMS has been very prompt in 

approving the TMP and there has been no issues.  

Q2. Is WBHO located in Perth and do they have 
NSW/regional representation? 

A2. Gavin Randall (GR) replied that they have presence 
in Sydney. AGM explained that WBHO was engaged by 
First Solar when they built the Greenough Solar Plant in 
Western Australia. This project would have provided 

WBHO with the knowledge and skills required for 
constructing a solar plant. 

GR explained that during the tender process, 
advertisements seeking expressions of interests were 
placed in newspapers over Australia. WBHO was the 
successful tender as they were a large company with a 
strong balance sheet.  

Q3. For the low-skilled labour jobs, who will be 
recruiting for this, WBHO or Hays Recruiting? 

A3. GR answered that WBHO will be responsible for 
recruitment. It was noted that there are specific 
contacts for WBHO which will be uploaded on the AGL 
website. He also noted that the electrical subcontract is 
not far away and this will be awarded on the basis that 
the successful tenderer will recruit locally. The tenderer 
will look at the regional areas if they are not able to 
satisfy the employment requirements locally.  

Q4. Will there be a job criteria that applicants will be 
required to meet? 

A4. Yes. In order to be employed on the project, all 
employees must meet the criteria.  
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First Solar update, Gavin Randall (GR) 

See presentation slide 14 to 18. 

Progress on solar plant site: 

 Started civil works, however lost 18 days due to 

the wet weather. 

 Due to start posts at the end of April dependent 

upon weather conditions. 

 Most of the posts have been delivered to site.  

Nyngan Solar Village and workers 

 Construction of the village is now complete.  

 132 rooms have been installed, with 16 rooms in 

the nurses’ quarters and 5 rooms in the house. 

 During peak stage of construction, rooms will be 

added to the village. 

 FKG has upgraded the kitchen at the Nyngan RSL 

to cater for up to 200 workers. 

Local community 

 The Nyngan Solar Village Open Day was held on 

Saturday, 15 March and approximately 60 people 

attended. 

 First Solar has sponsored the rugby union and 

rugby league teams and the workers are looking 

forward to participating in this. 

Questions: 

Q1. How long will it take to install all the posts? 

A1. There are approximately 150,000 posts and 3 
machines. On average, about 1,000 posts can be 
installed per day over 150 days. 2 weeks after the posts 
start, the brackets and tables will follow. 

Q2. Has the dam on site been lined with clay and 
compacted? 

A2. AGM responded that it has been.  
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3. Community Fund, Helena Orel and Adam 

Mackett 

Helena Orel (HO) presented the draft Community Fund 

Guidelines to the committee. 

She noted that once the CCC review and accept the 
document, AGL will start the advertising process.  

Edits to the draft guidelines from the CCC include: 

 Remove the sentence ‘priority will be given to 

the Council area’. 

 The panel will be made up of all available CCC 

members and there must be a minimum of four 

members. 

 There will be two rounds of funding, not three. 

 Members must declare any conflict of interest. 

 The panel meetings will be closed meetings. 

Skye Dedman (SD) commented that as a small 
community, it may be hard for some members not to 
have a personal preference. HO noted that if members 
feel they won’t be able to be partial, they should 
consider removing themselves from the panel.   

AGM noted that AGL will contact the General Manager of 

Bogan Shire Council and ask him to nominate someone 
to assist in administering the fund.  

Questions: 

Q1. When you advertise for applications, will you also 
advertise the total amount of the fund? 

A1. AGM responded that a figure will be included so 

applicants will know how much to ask for.  

Q2. Is there a maximum amount that an organisation 
can apply for? 

A2. No, as long as it is within the amount that has been 
allocated for that round of funding. 

Q3. Can you float the money across the two rounds? 

A3. We will split the total fund amount in half and 
allocate one half to the first round and the other half to 
the second round of funding. If the panel agrees, the 
fund could get allocated to one organisation or several. 

Q4. Is this consistent with your other community funds? 

A4. Yes.  

Q5. Can you tell us how much the total amount of the 
fund will be? 

A5. AGM responded that he is expecting the total 
amount of the fund to be $50,000 at this stage. This will 
be in addition to the sponsorships AGL has already 
committed to such as the 2014 Nyngan Ag Show. He 
noted that he was aware that the community was in 
need of a full time doctor and that this fund could 
potentially be used to assist with this if the panel agree. 
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Q6. Are the applications weighted based on a certain 
criteria? 

A6. HO noted there is a scoring sheet which will be 
provided to the panel members prior to the panel 

meeting. The panel will be able to provide feedback on 
the scoring sheet. AGM noted that an application 
weighting guide that has been used for other projects 
will be provided to the panel.  

Q7. Once applications are open, can you advertise the 
fund every week until close? 

A7. An advertisement will be placed in the local paper 
when applications open and a reminder advertisement 
will also be placed approximately two weeks later. 
Flyers can also be inserted into the papers and AGL will 
look into doing letter box drops. It was agreed that 
flyers and nomination forms will be placed in the 
following locations: 

 Supermarkets 

 Library 

 Banks 

 Local shops 

 Newsagency 

Q8. Will there be a contact number for people to call if 

they require assistance with filling out the form? 

A8. Yes, we will include a hotline number which will 
come through to the community team.  

Q9. Will you consider in-kind projects? 

A9. Yes.  

Q10. Can you send us an example application form? 

A10. Yes. 

Next steps: 

 AGL to make changes to the Guidelines as per 

CCC’s comments and send out revised version by 

the end of the week.  

 If no comments have been received by 11 April 

from the CCC, the guidelines will be accepted. 

 Applications will be open for a four week period 

and it will take approximately one month to 

assess the applications. These timeframes will be 

included in the Guidelines. 

 Once applications close, AGL will send all 

received applications to the panel and convene a 

panel meeting.  

 The CCC agreed that the panel meeting will 

occur at night, preferably before the next CCC 

meeting, if timeframe allows. 
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4.  Next meeting and close 

Any other business: 

Ray Donald (RD) noted that he was aware AGL had put 
some information on the solar plant in the museum. He 
noted that the shopfront on the main street was now 
ready for AGL to use and suggested putting up pictorial 
information of the plant. 

AGM noted that AGL will work with the council to 
determine the best way to use the shopfront space and 
will also work with First Solar to ensure there is 

sufficient information at the museum.  

It was suggested by some members that a TV could be 
used to display information, however this could be quite 
costly and there could also be a security issue. 

Next meeting: 

Date: Wednesday, 4 June 2014 

Time: 6pm – 8pm 

Location – TBC 

Closed meeting at 7:30pm  
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Action Item CCC meeting Status 

AGL to include WBHO contacts on 

website. 

April 2014 Closed 

AGL to speak to GM of Bogan Shire 
Council and ask him to nominate 
someone to assist in administering the 
fund. 

April 2014 Open 

AGL to provide application weighting 

guide that has been used for other 

projects. 

April 2014 Open 

AGL to send an example application 

form to CCC. 
April 2014 Closed 

AGL to update the Construction 

Community Fund Guidelines based on 

discussion and circulate to CCC for 

approval. 

April 2014 Closed 

AGL to progress the shopfront display.  
April 2014 Open 

 


