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AGL is taking action toward creating a sustainable energy future for our investors, communities and customers. Key actions are: 

› Being Australias largest private owner and operator of renewable energy assets 

› Gaining accreditation under the National GreenPower Accreditation Program for AGL Green Energy®, AGL Green Living® and AGL Green Spirit 

› Being selected as a constituent of the FTSE4Good Index Series 

 

 

 

 

Project: Nyngan Solar Plant 

Meeting No: NY-CCC-01 

Date: Wednesday 6 November 2013 

Venue and Time: Nyngan RSL Auditorium 

Document: Meeting notes and actions 

Chair/Facilitator: John Murray (JM), Integrated Analysis 

Minutes: Rosa Han (RH), AGL 

AGL representatives: Adam Mackett (AM) Manager, Power 
Development 

Doug Landfear (DL) Manager, Power 
Development 

Helena Orel (HO) Community Engagement 
Manager  

First Solar representatives: Gavin Randall (GR), Project Director 

Jeff McAuliffe (JM), Project Manager, 

accommodation camp 

Committee Members: 
Di Brookes, Local community group 

 
Skye Dedman, Direct neighbour 

 
Ray Donald, Direct neighbour 

 
Tony Elias, Local business owner 

 
Kingsley Hunt, Resident 

 
Graham Jackson, Local business owner 

 
Cameron Knight, Mining interests/ resident 

 
Cr. Kevin Ryan, Bogan Shire Council 

Apologies: 
Veneta Dutton, Local Aboriginal Land Council 

 
Don Cameron, Resident 
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Meeting Minutes 
Item Action 

1. Welcome and introductions 

John Murray (JM) welcomed the CCC members and 

made an acknowledgement of Country. 

JM discussed the meeting agenda and introduced 

himself to the committee. JM is the Director of 

Integrated Analysis and he has over 20 years of 

experience in infrastructure development and has been 

a community advocate for various projects for clients 

including RMS, Transport for NSW and Sydney Water. 

The following CCC members provided their apologies to 

the meeting: 

 Veneta Dutton 

 Don Cameron 

The CCC members and the AGL and First Solar project 

team gave a brief introduction and provided a brief 

summary of what they wanted to get out of the CCC.  

Key points from the community included: 

 Would like to see a strong partnership between 

the community and AGL. 

 AGL to benefit the community by supporting 

local businesses. 

 Update the community with reliable information. 

 Tritton Mines to work together with First Solar 

on resources. 

Key points from the project team included: 

 Ensure the community is well informed about 

the project with reliable information.  

 Receive feedback from the CCC and see what 

areas can be improved. 

 Minimise negative impacts to the community. 

It was noted by Adam Mackett (AM) that there appeared 

to be misinformation about the construction camp in 

Nyngan and clarified that workers were not required to 

stay at the camp in order to work on the solar plant. 
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2. Proposed framework and objectives for the 

CCC, Helena Orel (HO) 

Helena Orel (HO) noted that the CCC meetings were 

open to the public. Observers are able to ask questions 

if time permits however they will not be able to 

participate in active discussion or vote. 

HO explained that an advertorial had been placed in the 

Nyngan Observer which provided details of the 

inaugural meeting.  

HO provided an overview of the NCCC draft Terms of 

Reference (TOR).  

Under ‘membership information’, the following points 

were raised: 

 Remove Dubbo Chamber of Commerce and 

Regional Development Australia and replace with 

a representative from the Business and Tourism 

Committee. 

 Invite a representative from an environmental 

group. It was noted that a local land services 

group will be formed in the new year and a 

representative should be invited to participate in 

the NCCC. 

 Recommendation to invite the local Police to key 

meetings. 

The below clause in the TOR under ‘protocols for the 

operation of the NCCC’ was discussed: 

If members are unable to attend three consecutive 

meetings, their membership status will be reviewed by 

the NCCC.  

The CCC agreed that if reasonable notice was provided 

to AGL then the above would not apply. 

There was a discussion about media attending the CCC 

meetings. It was considered to not be an issue if media 

did want to attend the meeting. 

The CCC encouraged AGL to provided information 

through the Nyngan Observer as a way of 

communicating with the local community.  

The draft TOR was accepted by the NCCC upon the 

changes to the above.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ray Donald (RD) 

to advise AGL of 

contact person 

for local land 

services group. 

 

 

 

 

 

 

 

 

 

 

 

 

 

AGL to update 

the TOR and 

distribute before 

the next 

meeting. 
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3. Overview of Project Status 

AGL update, Adam Mackett (AM) 

Adam Mackett (AM) provided AGLs overview of the 

project status. 

Please see presentation slides 4 to 8. 

Questions: 

Q1. Are you planning to build the site roads up with 

gravel? 

A1. Yes, they will be built with road quality materials 

however they won’t be sealed roads. 

Q2. How many homes will the Nyngan Solar Plant 

generate energy for? 

A2. Approximately 33,000 average homes. 

Q3. Will there be street lights on the Barrier Highway 

intersection? 

A3. No there won’t be as there are no night works 

currently planned. If night works are required, the 

appropriate actions will be taken. AGL is working with 

the RMS to ensure all their requirements are met. 

Q4. Does the switchboard measure the amount of power 

that goes out of the solar plant? 

A4. AGL will be operating the transformer and the solar 

plant. The switchyard will be the responsibility of 

Essential Energy.  The connection point does include a 

revenue meter to monitor the amount of generation and 

consumption. 

Q5. Where will the main worker’s office be located? 

A5. AGL is still looking at options for the office. Once the 

plant is built and operating there will be 3 permanent 

technicians on the site, and other employment will 

include: cleaners, grounds maintenance, security, water 

deliveries etc.  

Q6. Is the infrastructure fenced off? 

A6. Yes it is. 

Q7. How many hectares is the site? 

A7. 460 ha. 

Q8. Can we receive a copy of the presentation? 

A8. All agendas, minutes and presentations will be 

posted on the website.  
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Comments: 

Doug Landfear (DL) AGL, commented that he is aware 

that another solar project was proposed at Nyngan by a 

different proponent which did not have the required 

funding. AGL’s project on the other hand, has secured 

the required funding from the various parties involved. 

He explained that AGL had chosen the current site for 

the following reasons: 

 Low risk of flooding 

 Located far away from the Bogan River 

 Close to substation which allows the plant to 

directly connect. 

There was discussion around the traffic on the Barrier 

Highway and how this may impact other road users 

such as the Tritton Mine employees.  

AM noted that this will be considered and the road 

works will be staged so that traffic is kept open on both 

directions. 

AM also explained that solar plant is made up of four 

sections and once a section is built, it will become 

operational in a staged process.  

First Solar update, Gavin Randall (GR) 

See presentation slide 9. 

Key dates/milestones: 

 23 January 2014 (on or before) – the 

construction camp will be operational at the old 

hospital site on Hospital Road. Demountable 

buildings will be used.  

 23 January 2014 – First Solar will start on solar 

plant site. 

 March 2015 – First handover of operational 

section to AGL. 

Construction camp – Hospital Rd: 

 At the site there is a 5 bedroom house as well as 

a building that has 16 rooms.  

 There will initially be 150 rooms built and this 

will increase throughout the construction stage. 

Management of workers: 

 All workers who stay at the camp will sign a form 

which outlines the rules and code of behaviour 

on the camp site. If this is violated, the worker 

will lose their accommodation and effectively 

their job. 

 The camp will be a dry camp (no alcohol) and if 

this is violated, the worker will lose their 

accommodation. 
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 There will be a card system for entering the 

camp which commences once the workers have 

been inducted. 

 Workers will be randomly  breathalysed every 

day before they board the bus which takes them 

to site.  

 First Solar will employ an operator to provide 

camp management, similar to a hotel.  

 First Solar are looking into meal options for 

workers at the RSL. 

 There will be approximately 6-7 buses that will 

pick up workers from The Old Hospital site and 

take them to the RSL for breakfast. 

 The RSL will also provide packed lunches. The 

workers will be brought back to the RSL for 

dinner. 

Traffic impacts: 

 There will be minimal impact to traffic as buses 

will be used where possible. 

 Buses will shuttle  workers to and from the RSL 

at certain times in the evening.  

 There will be a bus every hour on rotation to 

take workers into town and bikes will also be 

provided in the camp. 

Community fund: 

 First Solar will sponsor local football teams and 

the workers may choose to be  involved. GR 

noted that this has been done at previous project 

sites which have assisted the workers to 

integrate with the local community. 

 AM also noted that AGL are looking into a 

community fund for the construction stage of the 

project. He noted that AGL will work together 

with the CCC and the Council on this to ensure 

that the fund is distributed in the most fair and 

equitable way possible.   

GR also noted that it is unlikely that project personnel 

will need to access neighbouring properties but if they 

did they would contact the owners to get permission 

first. 

Questions: 

Q1. What will the hours be for the workers? 

A1. This depends on the length of the worker’s 

commute. If they are coming from Dubbo they could be 

on a roster which allows them 5 days on and 2 days off. 

If they are from Sydney, they can do 21 days on and 7 

days off.  

 



 

 

Nyngan CCC Meeting Minutes  6 November 2013 

 

7 

GR noted that it is First Solar’s preference to hire local 

workers where possible. He noted that there is a 

requirement for a low-skilled labour force for the 

project. 

Q2. How will the jobs be advertised? 

A2. There are 2 ways of procurement: 

1. Subcontracting part of the work  

2. Companies from the local region tendering for 

jobs 

GR also noted that the jobs will be advertised locally 

(Nyngan, Dubbo, Orange, Cobar etc.) and also around 

the country. He noted that the businesses that are more 

local will have a competitive edge. There will also be a 

requirement for 10-12 housekeeping jobs and the 

preference is to recruit locally where possible. 

Q3. Will the workers stay at the camp? 

A3. Yes unless they choose to find accommodation 

elsewhere in town. 

Q4. Is the pay under a set of awards? 

A4. There will be an agreement in relation to pay. The 

workers will be reasonably well paid to attract people to 

the area and First Solar is currently in the process of 

negotiating an EBA. 
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4. Ongoing meeting schedule 

The CCC agreed that the next meeting will be held on 

the first Wednesday of February 2014. 

It was also agreed that AGL will update the CCC via 

email on any key matters that arise between now and 

the next CCC meeting. 

Questions: 

Q1. Would you consider a shopfront in Nyngan to 

promote the project? 

A1. HO noted that AGL had been approached by the 

Council to put up a window display in an empty shop 

and AGL was keen to do this.  

Q2. What kind of signage will you be erecting? 

A2. There will be a project sign board at the entrance to 

site with contact details. There will also be security on 

site at night to ensure there is no unauthorised entry.  

Q3. Will there be a viewing platform? 

A3. Not during construction. There will be controlled 

tours available to the public and the frequency of the 

tours will be based on the level of interest.  

It was noted that during school holidays is when there is 

an influx of tourists and a suggestion was made to hold 

the tours during this period if possible. 

 

5.  Next meeting and close 

Date: Wednesday, 5 February 2014 

Time: 6pm – 8pm 

Location – RSL (Bowlers Bar if available) 

Closed meeting at 8:10pm  

 

 

 

 

 

 

Action Item CCC meeting Status 

Ray Donald (RD) to advise AGL of contact 

person for local land services group once 

available. 

November 2013 Open 

AGL to update the TOR and distribute 

before the next meeting. 

November 2013 Open 

 


