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Dear Shareholders,

The first six months of the 2010 financial year delivered 
continued solid growth in both sales and profit.

Our three core businesses all performed well, resulting 
in an Underlying Net Profit after Tax of $234.8 million, 
up 22 percent on the prior corresponding period. This 
result was achieved on revenue, which grew by 7 percent 
to $3,200.8 million.

Against a backdrop of volatile and competitive markets, 
AGL continued to expand customer numbers and improve 
retail customer profitability.

NSW privatisation – The NSW Government has announced 
its intention to sell a number of electricity assets. 
This opportunity has the potential to further transform 
our business. However, we have previously informed 
shareholders that we will only participate if it will be 
accretive to earnings.

Dividend – Directors announced an interim dividend of 
29.0 cents per share, fully franked, reflecting an increase 
of 3.0 cents (+12%), and reaffirmed their intention to 
maintain a payout ratio of approximately 60 percent 
of Underlying Net Profit after Tax.

Outlook – At AGL’s Annual General Meeting in October 
2009, your Directors provided earnings guidance for the full 
year ending 30 June 2010 of $390 million to $420 million, 
compared to a profit of $378.8 million achieved in 2009. 
Despite relatively mild temperatures across the southern 
states for the start of the second half, we remain on track 
to deliver a result consistent with this guidance.

Mark Johnson AO 
Chairman     

Michael Fraser
Managing Director



Merchant EnergyRetail Energy

The Merchant Energy group is structured into four 
business units and is responsible for developing, 
operating and maintaining AGL’s power generation 
assets, developing AGL’s carbon strategy and managing 
the risks associated with the procurement and delivery 
of gas and electricity for AGL’s Wholesale and 
Retail portfolios.

Operating EBIT for the half year was $195.1 million, 
compared with $215.5 million for the prior 
corresponding period.

During the half year ended 31 December 2008, gas 
constraints in the Victorian market led to a short period 
of high price volatility which allowed the Wholesale Gas 
business to realise additional benefits of approximately 
$27.0 million. The same level of price volatility was not 
repeated in the half year ended 31 December 2009. 
Particularly mild weather in July 2009 and September 
2009, and the lower market volatility were the primary 
reasons for the current half year’s result being lower 
than the prior corresponding period.

During the period, the refurbishment of the 60 MW 
West Kiewa Power Station progressed, the commissioning 
of Hallett 2 wind farm continued, the construction of 
Hallett 4 wind farm commenced and a commitment 
was made to develop the Oaklands Hill wind farm. 

Retail Energy contributed $183.5 million to Operating EBIT 
for the half year, up 25.9% on the prior corresponding period.

Mass market gross margin grew strongly despite a mild 
winter which affected gas sales. Margin increases were 
primarily driven by improved regulatory and contract 
outcomes in NSW and Queensland and contract 
performance in Victoria. Commercial & Industrial gross 
margin increases were due to targeting higher value 
customers through acquisition and recontracting activities.

Relatively high levels of competitor activity persisted 
throughout the half year. Customer numbers increased 
by 23,800 to total 3.22 million. Retail Energy continued 
to pursue its dual fuel strategy and now services 
1.32 million dual fuel customer accounts, compared with 
1.24 million as at 30 June 2009.

As noted in our 2009 Annual Report, the implementation 
of a new billing platform resulted in short-term disruption 
to customer service levels. By 31 December 2009, 
the level of unbilled accounts had declined. Customer 
complaints reduced in volume over the half year and 
are expected to continue falling over the remainder 
of the year.



Upstream Gas AGL’s Renewable Generation Assets

Upstream Gas is responsible for AGL’s investments 
and operations in gas exploration and development 
and production tenements, as well as for exploration 
and development of geothermal renewable energy 
sources. Major coal seam gas (CSG) investments 
are located in NSW and Queensland.

Operating EBIT for the half year was $3.0 million, 
compared with $28.4 million for the prior 
corresponding period due to the sale in December 
2008 of AGL’s oil and gas exploration and production 
interests in Papua New Guinea. The reduction in 
earnings contribution to Upstream Gas was more than 
offset by the sale proceeds received and the reduced 
interest payments on AGL’s bank debt.

During the half year, AGL’s share of certified proved 
plus probable (2P) CSG reserves entitlement 
increased by 18% to 1,308 PJ. Reserves certification 
was not undertaken at the Camden and Gloucester 
CSG projects during the half and will occur at the 
end of the financial year.

Geothermal energy is a potentially important source 
of renewable energy, but it is likely to be several years 
before the technology is capable of commercialisation 
in Australia. Our geothermal investments include a 
9.99% shareholding in ASX-listed Torrens Energy 
Limited, and 100% interests in seven tenements 
across Victoria and NSW. Activities are at the early 
exploration stage.

On 20 November 2009 the Hon. John Brumby, 
Victorian Premier, officially opened Bogong Power 
Station, which is the largest hydroelectricity project 
to have been built on Mainland Australia in the last 
25 years. At full capacity Bogong will generate up 
to 140 MW.

Since December, AGL has committed to the 
construction of Hallett 5 which, at 52 MW, is the 
smallest of the Hallett wind farms. The output 
from Hallett 5 will help meet AGL’s obligations 
under its long term contracts including the recently 
announced Melbourne Water transaction.

Register online to  
receive email updates
Shareholders can register online and 
provide their email addresses to receive 
updates from AGL electronically. If you 
haven’t already done so, please go to our 
share registry, Link Market Services, at 
the following web link to provide your 
email address and select the electronic 
communications option:
www.linkmarketservices.com.au/public/
investors/login.html



Financial Highlights

Revenue up 7%

$3,200.8m

Underlying NPAT up 22%

$234.8m

Underlying EPS up 21%

52.4 cents

Interim dividend per share up 12%

29.0 cents

A strong interim result with 
Retail Energy delivering excellent 
growth in customer numbers 
and gross margins.
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Revenue 2,994.2 3,200.8 6.9
Operating EBITDA1 443.9 425.7 (4.1)
Depreciation and amortisation (57.8) (66.8) 15.6
Operating EBIT2 386.1 358.9 (7.0)
Net financing costs (60.9) (26.8) (56.0)
Profit before tax 325.2 332.1 2.1
Income tax (105.7) (97.3) (7.9)
Profit attributable to shareholders 219.5 234.8 7.0
Pro forma adjustment (27.0) – n.m.3

Underlying profit4 192.5 234.8 22.0

1  EBITDA refers to Earnings before Interest, Tax, Depreciation 
and Amortisation.

2 EBIT refers to Earnings before Interest and Tax.
3 n.m. stands for not meaningful.
4  Underlying profit provides a better understanding of AGL’s 

financial performance and allows for more relevant comparison 
of financial performance between financial periods.



Mandatory Direct Credit

All future dividends payable to Australian and 
New Zealand shareholders will be paid by electronic 
funds transfer only. This change will commence with 
the 2010 final dividend due to be paid in October 
2010. Shareholders will not be able to elect to have 
their dividends paid by cheque.

The change has been made to allow all 
shareholders to receive their dividends 
in a secure and timely manner.

Currently, 90% of shareholders receive their 
dividends by electronic funds transfer. No further 
action is required by these shareholders to 
continue receiving their dividends.

For shareholders currently receiving dividend 
cheques, a form requesting bank account details 
will be included with the interim dividend cheque 
in April 2010. Alternatively, shareholders can go 
online to securely provide this information.

Securely register bank 
account details
To provide your bank account details securely, 
please go to the following web link:
www.linkmarketservices.com.au/public/
investors/login.html?issuer=AGK

Follow the directions to sign in securely then select 
“update your details” from the menu on the right 
and click on “payment instructions”. Please check 
carefully that the information you enter is correct.
Alternatively, a form can also be downloaded from 
this website and mailed to Link Market Services.

AGL Energy Limited
ABN 74 115 061 375

Registered office
Level 22, 101 Miller Street 
North Sydney NSW 2060

Locked Bag 1837 
St Leonards NSW 2060

Telephone: (02) 9921 2999

The latest
To see presentations, webcasts and ASX announcements 
and keep up to date with the latest information on AGL, 
visit our Investor Centre at the following web link:

www.agl.com.au

Shareholding enquiries
Link Market Services Limited

www.linkmarketservices.com.au/public/investors/
login.html

Telephone: 1800 824 513 
Email: aglenergy@linkmarketservices.com.au 
Mail: Locked Bag A14, Sydney South NSW 1235

Other enquiries
Email: ir@agl.com.au

Telephone: (02) 9921 2789


