
 

 

 

 

 
The AGL Macquarie Community Dialogue Group (AGL Macquarie CDG) will comprise key representatives and stakeholder groups who have a 
demonstrable interest in or connection to AGL Macquarie's operations. The CDG will be guided by the following terms of reference.  

 

Aims and objectives 

The specific objectives of the AGL Macquarie CDG are to: 

 Maintain an effective and efficient communication process with the AGL Macquarie community and key stakeholders by 
providing clear, consistent and timely information about ongoing AGL Macquarie's operations and broader AGL activities 

 Develop and maintain community understanding and confidence in AGL’s operations 

 Ensure that stakeholders are kept informed of, and are able to contribute feedback on, operational aspects of interest to 
and potential impact on the community 

 Develop and strengthen long-term partnerships with relevant community groups and stakeholders 

 Ensure issues are managed collaboratively and that there are ‘no surprises’ for the operations or the surrounding 
communities 

 Function as a conduit, by transmitting information between the AGL Macquarie Operations Team and stakeholders 

 Function as a sounding board for the AGL Macquarie and stakeholders. 

 

Role of the CDG 
 Discuss and assist AGL Macquarie Operations Team to resolve matters of environmental and social concern 

 Provide a forum through which:  

o Relevant community information regarding site operations is made available to stakeholders 

o The local community knowledge and skills can be considered and, where possible, applied in a constructive 
way 

o A greater community knowledge base about AGL Macquarie can be developed. 

 Continuing to foster relationships between the AGL Macquarie Operations Team and stakeholders and the wider 
community for the duration of AGL Macquarie's operations 

 Provide a conduit for the dissemination of information to and input from community members and other key stakeholders  

 Interested CDG members may have opportunity to join the assessment panel for the Local Community Investment 
Program. 

 

AGL Macquarie CDG and the AGL Macquarie Operations Team Principles 
The principles underpinning the relationship between the AGL Macquarie CDG members and the AGL Macquarie Operations Team are those 
values and behaviours adopted by AGL as a company. 

 

Safe 

At AGL, safety comes first, because physical and mental wellbeing are fundamental to a successful workplace.  

We create a supportive environment, where we feel safe to challenge the norm, to speak up, to say what we mean.  

Safety is a shared responsibility, by taking care of each other, AGL becomes a better business for all. 

 

Sustainable 

Taking care of the environment and the communities we operate in, is something we consider in everything we do. 

We are future-focused, proactive and adaptable to change. 

Every decision we make today, is based on always thinking ahead to find the right path forward. 
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Inclusive 

We welcome all and harness our diversity through trust and respect for one another. 

We seek the diverse view, enriching our thinking to drive greater performance. 

 

Focused 

All that we do leads to our customers, so we consider them in everything we do, and strive to enrich their experience. 

We relentlessly push ourselves to go further, to not only improve what we do but to exceed expectation. 

We give our focus and energy to all the things that matter to AGL's success, always acting honestly and with integrity. 

 

Membership Information 
Membership will comprise representatives of targeted stakeholder groups, relevant AGL staff and relevant operations team members. Member 
positions will be filled by a mix of targeted appointments and an open expression of interest process.  

While attempts will be made to ensure that the AGL Macquarie CDG contains a representative sample of stakeholders, the formation of the 
CDG will be dependent on the acceptances received by those nominated. 

The AGL Macquarie CDG will be independently chaired.  

Representatives from the following key stakeholders will be invited to join the AGL Macquarie Community Dialogue Group: 

 Mayor (or delegate), Muswellbrook Council 

 Mayor (or delegate), Singleton Council 

 Mayor (or delegate), Upper Hunter Council 

 President, Muswellbrook Chamber of Commerce and Industry 

 Chair, Singleton Chamber of Commerce and Industry 

 Wanaruah Local Aboriginal Land Council 

 Ambulance Service of NSW 

 Rural Fire Service of NSW. 

 

In addition, an openly advertised EOI process will be undertaken to identify: 

 Three resident members, representing Muswellbrook Singleton and Upper Hunter council areas 

 Two members representing relevant environmental groups 

 Two members representing relevant social welfare or community groups. 

 

AGL Macquarie staff to be included in the CDG are: 

 General Manager (or delegate) 

 Community Relations Manager (and minute taker) 

 Environment Manager. 

Members will not be provided with an honorarium. Any out-of-pocket expenses such as additional fuel or phone calls will be assessed on a 
case by case basis. Refreshments will be provided at AGL Macquarie CDG meetings. 

 

Term of appointment 
The term of appointment for the AGL Macquarie CDG, including its membership, will be for three (3) years. Members unable to continue their 
participation in the AGL Macquarie CDG for the term of appointment may nominate a replacement. The remaining members of the AGL 
Macquarie CDG must agree to replacement nominations. Membership will be reviewed by AGL every three (3) years. 
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Protocol for the operation of the AGL Macquarie CDG 
The AGL Macquarie CDG and the AGL Macquarie Operations Team will acknowledge and adhere to the following operating protocols: 

 The AGL Macquarie Operations Team will issue an agenda one week prior to the meetings and meetings are expected 
to be held quarterly. Meetings will generally run for up to two hours. 

 Members should commit to attend all AGL Macquarie CDG meetings and if unable to attend provide appropriate notice. 

 Members will be encouraged to provide information to their local community and bring information with them to the 
meetings about the feedback they have received. 

 Special ‘one off’ meetings of the AGL Macquarie CDG may be required from time to time to discuss specific issues. 
Appropriate notice will be given for these meetings. 

 Technical advisers or specialists may attend meetings as required. 

 All information provided should be accurate, complete and timely and written in a manner that is easy to understand. 

 Where a response cannot be given at the meeting, questions shall be taken on notice and a reply given via the meeting 
notes.  

 No single member shall make public statements purporting to represent the views of the CDG. 

 Any conflict of interest should be declared by members prior to discussion of the item. 

 The media will not be invited to attend a meeting without the consent of both the AGL Macquarie CDG and AGL 
Macquarie Operations Team. 

 AGL Macquarie will consider all advice and feedback provided by the AGL Macquarie CDG. 

 CDG members shall receive meeting notes, in the form of summary points rather than detailed minutes, within two 
weeks of the meeting taking place. Notes will be provided in an electronic format, unless otherwise requested. 

 Members are asked to review notes between meetings so that they can be placed on the AGL Macquarie project 
website within six weeks of the meeting, to allow for transparency. 

 


