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Agenda
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1200 - 1300 Welcome, induction and 
introduction

Andy Vesey, Managing Director & CEO

Colin Mills, General Manager, Gas & Renewables

1300 - 1430 Site Tour

1430 - 1600 Management Presentation
and Q&A session

Andy Vesey, Managing Director & CEO

Elisabeth Brinton, Executive General Manager, New Energy

John Fitzgerald, General Counsel & Company Secretary 

Lisa Harrington, Executive General Manager, Stakeholder Relations

Doug Jackson, Executive General Manager, Group Operations

Stephen Mikkelsen, Executive General Manager, Energy Markets

Tim Nelson, Chief Economist

Brett Redman, CFO

Richard Wrightson, General Manager, Wholesale Markets

1600-1645 Return transport to 
Adelaide Airport and CBD



Discussion 
Materials



Potential AGL solutions to SA challenges

Asset renewal and market design the key to progress in AGL’s view
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Asset renewal via 
investment in flexible 
modern plant

Aero-derivative or fast-start open-cycle gas turbines, grid-scale batteries, grid-scale solar, Virtual 
Power Plant and LNG import capacity all have a potential role to play

Market design changes “Firm capacity right” or synthetic financial generator system 

Orderly closure (state or national) of coal-fired power

Emissions Intensity Scheme to set glide path and signal direction of investment



SA government plans broadly neutral to AGL

Government focus is on system security; some investment opportunity for AGL

5

Announced initiative Potential AGL Impact

Government to build and own new 250MW emergency open-
cycle gas turbine

No commercial impact on existing assets if only run amid high 
blackout risk

Energy Security Scheme Supports ongoing higher generation at AGL Torrens
Potential further inertia services opportunity

Grid-scale battery project May dampen price spikes
AGL participating in tender process 

Improve gas supply in SA May improve economics of new gas-fired generation in long 
term

Contract for 75% of government load May assist economics of new generation development

Requirements on new renewable generation projects To support stability and effectiveness of renewables



Next steps for AGL in South Australia

There remains potential for further investment
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Participation in SA 
government’s expression 

of interest process for 
large-scale battery 

Ongoing engagement in 
relation to potential new 

gas investment (including 
LNG import facility)

Torrens A ongoing 
operation remaining 

subject to annual review



Torrens comprises a growing share of AGL gas
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Disorderly closure affecting the market
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Monthly AGL Torrens Usage Profile vs. STTM Adelaide Price

AGL Torrens (TJ) STTM Adelaide Price ($)

Source: AEMO, AGL

Announcement of 
Northern closure

Northern closure



AGL Torrens availability
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Source: AEMO
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Wholesale: integration of climate and energy policy

Climate policy

› Emissions Intensity Scheme (EIS) or similar required 
to give effect to 26-28% emissions reduction target

› Given gas supply issues, increased renewable 
investment will be forthcoming

NEM design

› Important to assess the market against government 
policy objectives

› Significant change can be avoided with a number of 
relatively minor amendments
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Policy objective Achieved 
today?

Policy recommendation

Efficient dispatch Yes None

New investment No Ensure climate policy incentivises 
complementary ‘firm’ capacity

Security and 
reliability

No Establish supplementary markets 
(e.g. inertia, reserve generator)

Real political 
economy of 
pricing

No Rule-based mechanism for 
ensuring advanced warning of 
impending generator closure



Retail: the case for price dispersion and tariff reform
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Descending scale of retailer offers

Average cost Marginal cost Retail offers
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standing offer and high discount customers
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Standing offer 
customers use 18% 
less than customers 
on biggest discount

Source: Simshauser and Whish-Wilson (2017) Source: Nelson, Whish-Wilson, McCracken-Hewson and Bashir (forthcoming)



Networks: discussion about valuation inevitable
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Contact information

Nicole Rizgalla

Investor Relations Manager

phone: +61 2 9921 2691

mobile: +61 400 488 836

email: nrizgalla@agl.com.au

agl.com.au 131 245 Download the app

facebook.com/aglenergy twitter.com/@aglenergy youtube.com/aglenergyagl.com.au/community

James Hall

General Manager, Capital Markets

phone: +61 2 9921 2789

mobile: +61 401 524 645

email: jbhall@agl.com.au

Blathnaid Byrne

Group Treasurer

phone: +61 2 9921 2255

mobile: +61 424 644 947

email: bbyrne@agl.com.au 
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Disclaimer and important information
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The information in this presentation:

Is not an offer or recommendation to purchase or subscribe for securities in AGL Energy Limited or to retain any 
securities currently held;

Does not take into account the potential and current individual investment objectives or the financial situation of 
investors; and was prepared with due care and attention and is current at the date of the presentation.

Actual results may materially vary from any forecasts (where applicable) in this presentation. 

Before making or varying any investment in securities in AGL Energy Limited, all investors should consider 
the appropriateness of that investment in light of their individual investment objectives and financial 
situation and should seek their own independent professional advice.

Major expenditure remains subject to standard Board approval processes.
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