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the information in this presentation:

is not an offer or recommendation to purchase or subscribe for securities in agl energy limited or to retain
any securities currently held

does not take into account the potential and current individual investment objectives or the financial
situation of investors

was prepared with due care and attention and is current at the date of the presentation

actual results may materially vary positively or negatively from any forecasts (where applicable} in this
presentation. before making or varying any investment in securities in agl energy limited, all investors
should consider the appropriateness of that investrment in light of their individual investment objectives
and financial situation and should seek their own independent professional advice.



e Austz’alla S main mtegra{ed energy competztor & !argest retailer of
gas & electricity o

» ~4.1m customer accounts across NSW Victoria, South Austraiza Queensland &
Western Austraiza {includes 100% of JV's)

* ~1.3m dual-fuel accounts (includes 100% of JV’s)
+ 170 years experience operating in Australian energy market

% Australia’s only asset portfolio with solid, identified growth
opportunities for asset portfolio

+ Comprehensive suite of low carbon emission assets - 51% gas & 25% hydro &
renewable

% Strong natural hedge to retail customer base and ability to manage
wholesale market cycles

+ 3,300MW of generation

+ 4,200P) of equity & contract gas with considerable flexibility & optionality

% S&P/ASX 50 company with market capitalisation of ~AUS$7 billion

% investment grade ‘BBB’ credit rating (Standard & Poor’s)



1 2 months deé__loying

execdfi'-hmg -tar_g____e__ted_.é__'c_;quis__i_t_i_oﬂ strategy ‘-_._f_é_"_.___.lgading industry :._icf;:_i(_'jnsolidation

supply electricity  retail electricity

- acquired 560,000 customers via
AlintaAGL Western Australia |V

- acquired 473,000 retail
customers in QLD

-Bogong {(Hydro 140MW)
- Haliet tWind 95MW)
~Torrens Island {Gas 1,280MW)

-Gas & renewable
generation projects under
review ~2300MW

- ongoing organic growth

- continued dual-fuel opportunities

- Moranbah investment

~ QGC Investment & GSA - acguired 70,800 customers in QLD

- Sun Gas G3A chgoing organic growth
- Torrens Island GSA - continued dual-fuel opportunities
- WUGS Storage Facility

supply gas retail gas
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I. Includes 100% of }V's wheare applicable 5



% Creating a competitive advantage in a Carbon constrained environment

% Leveraging significant purchasing power in Australia

% Balancing contract & equity positions in upstream gas and generation
— Achieving target of 5,000MW equity generation
— Achieving target of 3,000 to 4,000 PJs of equity gas

% Participating in upstream & downstream profit pools in conjunction with
commodity price escalations

% Exploiting scale & experience to capture least cost-to-serve advantage

% Proactively influencing regulatory & industry outcomes






% Current weather cozzdztlons mpactzng who!esale energy przces across NEM bozh spot
and forward Con.{{.act markets LT e ST T s

— average pool price (spot) increase against pcp approximately /70-80%
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% acquiring 1 ;280MW torr_é'ﬁs is!and "'(Sth Au.'s,t)

- gas fired peaking & intermediate power station .

(TIPS) for $417m

— transaction close date 2 July 07

% delivers immediate natural hedge between
upstream generation and downstream
{(customer) load

% excellent remaining operating life of 25 years
— verified by independent engineering consultant

% provides gas storage capabilities via WUGS
(Port Campbell, Vic) together with 10 year,
~300P} GSA with flexible contract terms

— gsa, haulage contract & storage facility deliver added
optionality to agl across both gas & electricity
portfolio’s

% ACCC clearance received

% of torrens islan
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mzt;gatmg spot market zmpacts

s TIPS to delzver added portfolzo flexibility and robustﬁess
* 240MW Kiewa (Sthn Hydro) scheme still delivering peaking capacity -
-current dam ievei approx;ma‘{eiy 50%, wmter snow fall. effectzvely fflls three tzmes per year .

Actual market & AGL generation portfolio 11 January 2007 & overlaying TZPS integration / portfollo benefits
(not including natural hedge advantage of Loy Yang A investment)

Non Dispatchable Hydro i Wattle Pointwindfarm
Torrens Istand A : Somerion

Dispatch MW Lildon Kiewa

1,800 $10,000

1,400

1,20C

1,00C

300

600

440

260 -

2:00 330 5:00 £:30 8:040 .30 1.0 12:30 14:00 1530 1730 1830 20:00 2130 2360
Half Hour 11



% Flexible generation type
% Diversity of fuel type (coal, gas & hydro / renewables)

% Diversity of generation type - base, intermediate &
peak

% Ownership of hydro has provided earlier ‘line of sight’ to
potential market outcomes

¥ Hydro operation / ownership delivered early mover market
advantage

# AGL substantially covered (physical & contract) for FY0OS8

% Focus on contracting with solid counter parties who can
meet delivery obligations

12






P Includes off-take agreements & V's

2 Includes off-take agreements,100% of JV's & development projects
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5—2;}2’@ exchange initiative

% First utzllty outszde North Amer;ca to jom S |
: Chlcago Climate Exchange e T OO UO PR

% Avenue to liquid market to trade excess
carbon credits L%

% Additional incentive to further invest in Chicago Climate Exchange

domestic emission reduction projects

» ~AUS $2 billion already invested to date in
renewable and environmentally friendly
generation sources

% Provides expertise in global carbon trading
ahead of introduction of domestic
emissions trading scheme in 2010

% Delivers additional revenue stream

15



“ "'..%ébé*cu;-rent gag"demarzd fully contracted for next 10 years

AGL Gas Supplies (P1)

% extensive portfolio. ﬂeX|b| ity within both equity and contract gas

— annual contract quant;ty (ACQ) up & down maxzmum daﬁy quantlty (MDQ) zake~or-pay (ToP) and fiexubie deluvery
pg;ngs ......... T T T T L e e T

g ro!!mg ‘buy Iorzg / sel! short portfolio st{ategy

% no shortage of gas - of Eastern Australia's remaining ~16,000 P) (2p) gas reserves ~ 50%
remain uncontracted

250

nGas & TIPs
206

Targeting portfolio of 50% equity gas
% Profit from future price appreciation
% Substitute fuel of choice for generation

% Substitute fuel of choice for heavy haulage
transport

150

104G

50

B 8 8 B 3 8 8 &2 2 8 8 8 8 B
R ® ® & & ¥ ®m H & & ® "2 H
B\ AGL Portfolio Suppiies
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%5 SA reductton in total FTE’s (fu!l time equzva!ents)
% 5. 4% reductton in LTIFR (Iost time injury frequency rate)

B 70% reductton.:m blilmg backiogs (Feb._.06.-v Dec 0B)

increase in volumes

Retail Headcount
{end target FY03 ~ 640 FTE's}

1300
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500 4
300

Apr-08 Dec-08 Jun-07 Jun-08

s ACHGE] —— Planned

Jun-09

1300 -
1100 -
900
700 A
500 -

360

# 54% reduction in electricity account transfers

% 42% improvement in handling time of customer requests on back of 53%

Corporate & Merchant Headcount
{end target FY08 ~400 FTE's)

Apr-06

Dec-06 Jun-07 Jun-08 Jun-09

Actual Pianned
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* Consolidating disparate operations Targeted Cost to Serve reductions

* Increasing process automation:
customer contact, billing, collections and
market processes

% Reducing IT complexity and costs: 7

DPEX/ Customer Lo 52

) ) Oongoing
legacy systems to 1 enterprise-wide
platform
today post Phoenin further savings
. Ta ; AGL’s market leading share provides real
Cfeat?ng cqmpetitive advantage. opportunities to exploit sizeable economies
targeting high-value customers, of scale
improving service delivery, single view of
customer

19



stron __ _eamm S? .
% targeting high growth energy sectors
_5? detlvermg Operatmg scaie advantages '
% value - adding growth opportunities '
# identified, ongoing cost savings being delivered

# solid interim 07 result - on track to meet FYO7 NPAT of $321m

Proforma
Interim
z007

FY 2006 FY 2007 2006 2007

{. forecast earnings are on a business as usual basis for the new ACL's 30 june year end and do not incorporate projacted earnings from potential acquisitions
profit from ordinary activities before finance cost, income tax expense, depreciation and amortisation and after pro forma adjustments

£PS forecast for the year ending 30 june 2007 based on weighted average shares outstanding of approximately 421.7 million post placement
Underlying basic EPS prea significant items

Pow N
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"mergers & acqmszt;ons

B

%

'De merger compiete 1 660 people transferred out & no shp up of shared serwces

Acquisition mtegratzon of SunGas & PowerDirect comp!ete |

# TIPS integration piannmg well under way

BOA mcrease m customer accounts, ~300% mcrease in equity gas & ~300% mcrease in generation

corporate remezzgmeermg delzver:ng results

%
&
%

&

$115m p.a. savings on track
Phoenix running ahead of schedule and to cost
New organisation structure - implermented within 2 months, delivering improved efficiencies

New key leadership appointments

leading industry consolidation

%
L4

#
B

Suite of identified growth opportunities
Market [eading position in carbon constrained environment

Hedged for current wholesale electricity price cycle

Substantially covered (physical & contract) for FYOR8

remain on track to deliver de-merger scheme booklet FYO7 resuit

#
%

NPAT of $321m (EPS of 76.1 adjusted for placement)

15% average EPS growth over the medium term (3 - 5 years) with a targeted 60%

dividend payout ratio, fully franked
21
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