em@mmé?émg -- ﬁ.@wmﬁ?i-i’fe& acq uisition
and 2007 interim results
19 February 2007

important: read the disclaimer
at the end of this presentation
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- a.g% f@mams wmmgtted to Ehe msgm merger pmmsai L

o the m&rgef wau%d dei;var ma%:erza aﬂd sustamabie benefits 1o shaz’eh@?dem
T - powerdirect acqussst:i{m pmv;des flexibility to address potential ACCC concerns
» agl has acquired powerdirect for $1,200 million

- powerdirect comprises four businesses

- the acquisition is consistent with agl’'s strategy

- powerdirect will provide agl with immediate scale in Queensland, fastest growing

rmarket in NEM

B

2007 interim results

- the interirm results are in line with 2006/07 expectations

- project phoenix and corporate restructuring on target and delivering
benefits

B

institutional placement

- undertaking a minimum $882 million institutional placement to
maintain a strong balance sheet



[T PRRRY " _______ @a@gaﬁth@ﬁy
anaging director and chief executive officer




th@ marke‘s TR T

* agl continues m baﬁieve the bus iness case. f@r a nil-premium scri 53 merger is
"""""" compelli ing and the benefits released to both sets of shareholders are m%y
avai Eabﬁ in an agl/origin merger
= creates a Eeadmg Australian integrated energy company (substantial financial strength,
robustness in earnings, ranking in the top 20 on the ASY)

< due to the highly complementary nature of the two businesses, agl believes that
the merger could create ¢.$150 million of annual synergies through the removal of
duplicated effort alone (would result in >10% eps accretion for both shareholders)

= were it able to work jointly with origin, agl believes that synergy benefits
substantially in excess of the duplication benefits could be secured

= the merger benefits have been widely recognised by the market

» given the status of discussions, a range of outcomes are possible and there is
no certainty these discussions will result in an agreed merger of eguals

strong rationale with possible synergistic benefits substantially in
excess of $150 million duplication benefits



R th@ acqmgatmm @f g:)@werdarect does not di Eu%:e the rat ionale @‘F an fmg n merg@r

» the acquagstam will provide the mefged enti tv w th greater flexibili ty_.w ith respect to
Ggﬁtamagmg an ACQC g@éuta@ﬁ AR

. agé has deveﬁ@md a pmmsaﬂ that would create a standak}m maﬁamaﬁ rataale{ of
significant financial strength and growth capacity designed to mitigate any possible
ACCC concerns

~ mix of gas and electricity customers across four states in NEM

~ inclusion of upstream generation interests

~ provision with an extensive hedge book for gas and electricity

~ standalone infrastructure and facilities {call centres, I'T systems and people)

the acquisition of powerdirect adds flexibility to the merger proposal
and does not dilute synergistic benefits

L%



_ e ;Bamaﬁm@ﬂy
anaging director and chief executive officer
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agi hag amu fed th@ f@ur businesses of mwerd s’@ct for$1, 2@@ m illion

“ Eaf‘ge mes‘gy bug negg of fm&s’ g‘m‘ts in aggregam 20% larger thm sun retail

ée

‘the transaction is QX$@€t@d to have an immaterial i impactonan o

adjusted eps basis?

B

agl estimates purchase price to EBITDA multiple of 14.6x in 2007/08 and

G.8xin 2008/09 (first year after transition services agreement)

B

ACCC clearance has been received

» financial close is expected on 1 March 2007

note:
{1} based on customer load, measured by TWh :
{Z) adjusted eps sguals basic reported eps adjusted for significant non-recurring items and acquisition accounting related non-cash amortisation (see p.22)

7
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smmmsa’ze gmée in f’ast gmwmg
""w-acqmre ségmfscam retail presence in fas?:est gmwmg market in t%’“s@ NEM
- improves cost E@adez"sth m 'E:he mtegramd u‘zsiaty S@i’:iﬁ{}f‘ o

hagher vakg& E"@‘E&ﬁ wgmmem
- acquired at $1,300/customer — superior growth profile to Sun Retail
- average mass market usage higher than agl’s residential customers in other NEM states

business opportunity to further penetrate SME market
- powerdirect provides platform to significantly grow national SME business
- complements agl traditional focus on rmass market customers

integration with existing and potential developments
- transaction supports four corners strategy in QLD
- strategic fit with upsiream electricity and other development opportunities
- complements sun gas acquisition (dual fuel opportunities)

strong portfolio benefits with existing agl business
- substantially increases size of agl’s wholesale trading book
- cogeneration projects enhance agl’'s renewable energy porifolio




$1,300/account ¢ no scale benefits + 396,2002 SEQ3 franchise accounts
ij}__(}x EBITDA attributed to bid .« 35,6004 contestable accounts

23-24% EBITDA  °new business ¢ 37,8004 accounts in QLD, NSW,

{pre integration in opportunity VIC and SA
agl's cost structure)

$295m 6-7x EBITDA » significant portfolioc  * 3,6004 accounts across QLD,
henefits N&W, VIC and SA

¢ total wholesale load of 13.1TWhHS

+ four QLD cogeneration plants
+enh bt
$70m 8-9x EBITDA z:nz?:i;:e;;z;; (43MW) with long-term power

and rolling arrangements

notas:

{1} ERITDA multiples based on purchase price to estimated EBITDA for 2608/09, which is first financial year under agl’'s cost structure for retail, large
customers and wholesale, and power generation. Small contestable experted to move 1o agl's cost structure in 2070711

{£} estirmates at 30 june 2007, pre FRC

(3} South East Gueensland

{4) as at fanuary 2007

(5] load across retail, small contestable and large customers

T, {OUtSide {}.;: QLD} TSRO TPPPON



sources.h | {$r) uses .""Z(ﬁm}

. '.'__uncierwri;tten placement! ~ B82 . acguisition of powerdirect 11,200
© share purchase plan. - 75 S
T existing facilities! 269 ‘transaction costs? 26
- total 1,226 - . “total e CTUL,RRE

» on 10 February 2007, agl entered into a definitive agreement to acquire
powerdirect from the State of Queensland

» financial close of the transaction is expected to occur 1 March 2007

» the acquisition is subject to a binding sale and purchase agreement with
customary completion conditions

» expected to have an immaterial impact on an adjusted eps basis?
» expected to have an immaterial impact on gearing®
* no change to agl's 2007 distribution policy

notes.

{1} minimum amount raised at underwritten floor price of 515.606/share

{2} indudes stamp duty, transaction and financing expenses

(3} adjusted eps eguals basic reported eps adjusted for significant items and acquisition accounting related non-cash amortisation {see p. 23)
{4} gearing defined as net debt divided by net debt plus market capitalisation {based on a placement of $882 million and an SPP of §75 million} 10




o SEQ customers have higher consumption
reflecting low gas household penetration

» QLD is fastest growing markef in NEM?

» SEQ is projected to experience higher
electricity demand growth than rest of QLD?

nofe:
am

{2}
3

- new dwelling growth: 2.3%
- gconomic growth: 3.8%

- growth areas include Bruce Highway to
Caboolture, Maroochydore and
Caloundra

source: powerdirect information memorandum

sgurce; MMA (South East QLD, based on average consumption for Energex residential customers) and agl management estimates (agl customers
in select NEM states}

National Hlectricity Market
3.4% for SEG and 2.4% for rest of GLD. source: MMA, growth based on 2007-2012 CAGR 11



« lower customer density in powerdirect
"""""" service area will result in lower relative
churn

« initial churn is expected to provide
opportunities to increase cusiomer
accounts

¢ ownership of sun gas provide opportunity
to target dual fuel customers

- sun gas is located in sun retail’s service area

« sirategies in place to capture high
projected organic growth

rioie:

{11 example assumes 15% market churn and egual win rate by sun retail, powerdirect and niew entrants

Ui e {%..}.

ArfiLa

50%
L40%

T30%

20%

10% o

0%

lar-03

[an-3d

Tan-Gh

lan-i&

source: NEMMCO and agl data. SA churn is indusive of retention contracting

market share

80%

70%

60%

50%

A4103%

30%

FO%

0%

2007

2008
e JOWEY i 2CT

sun retafl -

2010
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Energex will provide billing and call
centre under the transition services

agreement (TSA) until March 2008

- costs under TSA are higher than agl's
current Cost per account

post TSA, agl will integrate the retail
customers into agl’s phoenix platform
providing significant cost savings

acquisition will also provide further scale
benefits to agl’s existing customer base

no value associated with these scale
benefits has been attributed to bid price

& o

CUsiomers

rote: not te scale

Pre Powerdirect

Post Powerdirect

13




AGE and ma
relaler focus

powerdirect has 37 800 SME
accounts in GQLD, NSW, SA and
WiC

Fowerdizecl

forus
SIAE

caporiurly

wwwwwwwwww e

“a new dimension to agl’s business”

w profit per customer

hi h. rofit per custome
T AN e gi? 'g‘".... -

fesidentiai SME Fowerdireci

Powerdirect's SME! success a result of:

@

@

@

entrepreneurial management
primary focus on SME market
affitiation with industry assocdiations
highly developed sales process

purpose built billing systems

moving custemers to “time of use” meters

{17 small to medium enterprises




* powerdirect has been successful in

Typical mass market winter load -

------------- s : o < Typicat bakery foad - oy 82O
targeting customers that benefit inter pootprice i
from moving to “time of use” tariffs i
' $200
* powerdirect offers lower tariffs to
customers that require electricity
- . $150
outside peak periods ;%;
- low cost of supply for g | g
powerdirect Y osioo &
+ exampile illustrates benefit for
retailer and customer by converting 350
bakery from regulated tariff to “time
of use” tariff
P . — - %

1230 AM 4:30 AM B30 AM 12:30PM 430 P 8:30 PV

Tire

source: agl

15



’-._f@f:ug mly on growing successfal SM§ business
:_'}- capitali ise. on core campetemseg of management

all futum wﬂ'ﬁiestabie mmdemsai aci:wity ta _bg_;}_@_rsuﬁd wﬁ:hm agl’s
't’:ur%‘mt business structure

separately managed to support discrete SME business focus

- important to segregate from agl's mass market operations

structured with separate billing capability, sales and marketing and
management

incentivise entrepreneurial sales and marketing employees

» powerdirect’s cost per account is currently >$%$200 per customer

« infegration into the agl business in the medium term would realise
significant operating cost savings

16



» sales to large %:_ggs_i_@_m_ers?4_&__%?"757“’5“! p.a.

s Da%ch&s&'ar?amg'QMng to cover GEC and
REC obligations

« purchase arrangements for 19.1TWh p.a. for
all powerdirect customers

+ significant portfolio benefits from combining
the powerdirect wholesale load with agl’s
current load

TWh

40

35

30

25

20

15

10

sun retall

powardirect

agl existing

agi post

acquisition

17




e maximum
~demand

. “M&C Load

mass market hedge
* requirement

2 |4 12 midnight
midnight e ately

e effect of aggregating different mass market and 1&C
load provides a flatter load shape reducing total
hedging reguirement

W,WM B

cap required
on standalon
QLD load

saving on caps
from
combining
loads

¢ poor state correfation in exireme temperature
conditions {particutarly in summer) reduces hedge
requirement

= femperature diversity alse reduces earnings risks
associated with low electricity sales resulting from
mild weather

18



- Maryborough

Brishane



« townsville

~ 370MW gas fired generation located at
townsville
¢ mica creek power station

- joint venture with C5 Energy to upgrade
325MW mica creek power station and

associated 70-100MW expansion
s further greenfield generation developments

- provides platform to extend vertical
integration strategy through greenfield
development and renewable generation
projects

s potential generation privatisation
s go-generation development

- consistent with agl's acquired generation
business, well positioned ro utilise retail
load to support further co-generation
opportunities

ity (MW)

sent out capsc

11,000

10,000

9,000

8,000

7,000

6,000

SOLTCe]

2005 2006 2007 2008 2009 2010 2011 2042

existing generation s committed generation

10 POE peak demand

planned generation
50 PCE peak dernand

MEMMCO 20068 Statement of Opportunities

20



. %ﬁigfaté residential customers nt@ agl pEaif@rm by 30.]%.!5‘;@"-2_&{}8 without
___de aying Qhﬁemx programme -

. migrate SME customers into agl pEa{form when growth fea{:hes maturity

e TSA costs to 31 March 2008 (¢.$19m p.a.)
« post 1 April 2008 transition to phoenix operating cost profile by 1 July 2009

e additional labour and associated costs for small contestable business until
SME customers incorporated onto phoenix

¢« integration costs of ¢.$31m! including:
- transition of customers 1o agl systems and phoenix
- redundancy costs and incentive payments included in integration pericd

- rebranding and other integration costs

» yse of existing powerdirect systems positions agl for QLD FRC on 1 July 2007
» no delay to broader phoenix strategy

significant reduction in operating costs per account

note:
{13 integration Costs are partly capitalised and expensed

21
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s 0N a remﬁted eps bam %:h@ Eramsa&:tmﬂ is diiutwe iarge%y due to P&L charges f@r ﬂ@nw

“‘*-----'j..q:ash am(}rtssatsaﬁ 3;5 a resz,slt of acquisition accounting under AIFRS

the magarsty of the ﬂ{)i"? ~cash amortisation charges are caused by the aaquagltmﬁ @f
mw&rdis‘@{:t s ‘in- the m@ney hesﬁges _

{largely amortised over three years)
- upfront capitalised amount estimated at $90-100 million (at bid date)

in addition, ¢.$20 million (n the near term} of annual non-cash amortisation results from
the amortisation of identifiable intangible assets, such as customer relationships

integration and redundancy expenses of ¢.$13 million are expected in the short term

“‘adjusted eps” is calculated by adding back the non-recurring integration and redundancy
costs and the non-cash amortisation charges as described above to reported eps’

the agl directors believe that in this circumstance adjusted eps is a better measure to
itlustrate the underlying performance of the acguisition

the transaction is expected to have an immaterial impact on an adjusted eps basis

{17 due 1o the permanent tax differences, ¢. 520 million of amortisation is non tax deductible for accounting purposes

22

- value rewgmsed as an mmﬁgible assat and amertgged dmmg the tenor of th& hedge



.._"'.'uses o ($ m)

' sources ($m)
o umtﬁe rwrztten ;jﬁace me nﬂ f. 882
sha{e purc%‘aase pE 75

PP : Si: ng fac E 269

'“-:acqu sition of powerdirect “E 2@0

transactmn expenses 26

total 1,226

note:
{1} minimurm amount raised at underwritten ficor price of $15.60/share

total 1,226

23
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'ex‘st'ﬂgxéhamh@ ders:"'WdE be gaveﬂ i:he @pmrmmty to aaqmre $5, O@G wor%:h 0%‘

shares at the pﬁammem prace

total subscriptions under the share purchase plan to be capped at $75 million

if applications exceed $75 million, scale-backs will ocour
record date for participation — monday 26 february 2007

documentation to be dispatched 1o shareholders in early march

24



L issuer:
offer size: -

number of shamﬁ L

dividend enm%emem

bookbuild floor price

offer structure:

joint bookrunners and underwriters:

AiGi_ Energg} Limited -

mmsmum $882 million

_____536 55 mzﬂ ion (E 5% (;nc sssued f:apsmi}

placement shares not entitied to H1 2@@?
dividend of 9.5¢/share
$15.60 per share

underwritten floor represents a discount of:

« 10% to last closing price

¢« 10%to 10 day VWAP
(adjusted for H1 2007 dividend of 8.5¢/share}

2 day bookbuild commencing today (shares
will remain in trading halt until completion)

Goldman Sachs JB Were, JPMorgan, UBS

25



books close

pricing and allocation notified
prospectus lodged

trading resumes

DvP settlement

placement shares begin trading

" 6.00pm, monday 19 february 2007

w’i Sam, monday 19 'f;c;b_mary 2007

5.00pm, tuesday 20 february 2007
by 9.00am, wednesday 21 february
wednesday 21 february
wednesday 21 february

monday 26 february

tuesday 27 february

26



@auéamth@ny
mamg ng @ﬁsmgmr md m ef exemz ive officer

‘stephen mikkelsen
chief financial officer

27



- mo f’@rma gﬁmfﬁ: af‘ier tax $197.4 million

“inaugural interim. cﬁfv dend 9.5¢ps, fully fs‘aﬂked :
cammumg lmpmvemem in retail as busmesﬁ ?’& @ﬂgm&ermg exer{:zge (‘:(}mmues

e CEBIT of $136.6m, up 18.3% on pcp L T o e

- net operating cost of $86.6m, down 2.9% on pop

- project phoenix rollout on track and under budget
ongoing deployment of integrated merchant portfolio delivers added flexibility and
optionality

- EBIT of 3200.7m, up 108% on pcp

- excellent reliability and availability of gas peaking plants

- PNG upstream investment continues {o generate strong surplus cash flows
$55 million corporate cost initiative announced and underway

- 60% complete
business performance improvement across range of KPP's with reduced FTE's
focused “four corners” strategic execution continues

- Moranbah CSM, Bogong Hydro expansion, Sun Gas, Hallett Wind Farm & proposed QGC
transactions

post balance date

- proposed MOE with Origin Energy, 1280MW Torrens island Power Station including 310P)
GSA and Gas Storage facility, Powerdirect retall acquisition

28



““Revenue e

EBITDA

Finance costs?

Tax Expense?

Profit after income tax

Less: Significant ltems

NPAT {pro forma)

Underilying basic EPS

Underiying basic EPS pre significant items

Interim dividend per share?

Franking %

1. The AGL Energy Limited {AGLE) statutory resuilt {as per ASX Appendix 40} for the six months ended 31 December only reflect subsidiary companies in AGLE during
that six month pericd. Not all of these subsidiaries were in AGLE for the full six month pericd (refer Note 13 statutory accounts per ASX Appendix 4D) as they were
transitioning in at varying dates in preparation for demerger. Accordingly and where applicable pro forma {interim) numbers for the six months ended 31 December
2006 have been detailed in this presentation.

2. Finance costs are calculated by combing the actual interest expense post demerger to 31 December 2006 ($20.3 million} with the additional scheme bookiet interest
from 1 July to demerger (7.8 million).

3. Tax expense s calculated as 29% EBIT for all business units with the exception of PNG which is 50%.

4. The Directors have declared an interim dividend of 8.5 cents per share for the half year, franked to 9.5 cents {100%). This dividend relates to earnings of AGL Energy
Limited for the period 26 October 2006 until 31 December 2006. A dividend of 25.5 cents per share was paid by the Australian Gas Light company

on 23 October 2006 in respect to earnings of the Australian Gas Light Company for the period 1 July 2006 to 25 October 2006. 26

The record date to determine Shareholders' entitlements to the interim dividend is 9 March 2007 with payment on 22 March 2007. Shares will commence trading ex-
dividend to the interim dividend on 5 March 2006,



o CRevenue el e et T e

Expenses
ERITDA
ERIT

Reta|f R R TR EERTREarS

Merchant
Energy Investments {GasVaipo, ActewAGL, AlintaAGL & Elgas)
Corporate

Total EBIT

Less: finance costs

Profit before tax

Less: Income tax expense

Net profit after tax

Demerger /| Merger cost 70.5
Redundarncy / Restructuring Cost 6.0
PNG feed costs 8.0
Significant items before tax 89.9
Lass tax applicable {26.6)
Significant items after 1ax 62.6

1. AGL Energy Limited (AGLE), in conjunction with this reporting period and forward, has elected o report financial results externally as it reporis and manages its business
internially. Accordingly the numbers reported in this presentation are on the same basis as reported in the original scheme booklet {dated 29 August 2006) with regard transfer
nricing for wholesale energy costs between the merchant energy and retail energy business units. Under these transfer pricing arrangements the benefit flowing from AGLE's
gas and electricity trading activities are retained in the merchant energy business unit. The transfer pricing methodology previously adopted by The Australian Gas

Light Company (i.e. old AGL) in i1s external profit reporting to market and as detailed in the ‘management vs statutory recongiliations/commentary' in the demerger 30

scheme booklet release presentation (29 August 2006} and in the supplementary scheme booklet (dated 21 September 2006) is now redundant.



Receipts from customers

Payments to suppliers

Dividend received

Finance income received

Finance costs paid

tncome tax paid

Net cash provided by / (used in) operating activities

31



Other 48
Gross Borrowings 1,701
Less: Cash (P47}
Net Borrowings 1,554

» BBB (S&P) long term rating maintained

* FFO interest cover: 5.9x 1
» Gearing: 33.4% 2

Term facilities Tranche A 380 300 80 Oct 07
Term facilities Tranche B 633 500 133 Oct 69
Term facilities Tranche C 887 700 187 Oct 11
Revolving Credit Facility 500 153 347 Oct 69
Total debt facilities 2,400 1,653 747

Guarantee Facilities 301 260 41 Oct09 & 11

1. Pro forma basis, & month period, assuming AGL Energy debt in place from 1 July 06

2. Net debt / net debt + equity

32



" Revenue

Expenses

{1,593.3) (2.3)

EBITDA

121.0 16.9

D&A

(5.6)

EBIT

115.4 18.4

EBIT / Sales %

6.7

key drivers

* Strong margin outcomes in both electricity and gas are the key driver of EBIT to

Sales improvement

33



Volume (GWh) (5.0%)

Mass Market Accounts ('000) _ _ 1,451 {4.5%) L
Revenue ($m) mass market (57%) and C&I (43%) ~ g g e e gy
Gross Margin

Mass Market 89.7 16.4%

Commercial & Industrial 18.6 {25.3%)
Total Gross Margin {$m) 1468.3 2.2%

Gross Margin %

Volume (P)) 70.1 9.7%
Mass Market Accounts ('000) 1,340 {(1.3%
Revenue ($m) mass market (71%} and C&l (29%) 622 6.8%
Gross Margin ($m)

Mass Market 91.0 12.1%

Commercial & Industrial 15.6 (17.7%)
Total Gross Margin {$m) 106.6 7.7%
Gross Margin % 17.1%

34



EBITDA

.'.thl'es.aie Enérg\; .& Power Géhérationh

GEAC 6.8 142.6

Upstream 4.8 h/a

EBITDA 100.4 163.6

D&A (10.6) -

Fair Value 6.5 -

EBIT 66.3 107.8
Key drivers

L ]

L ]

L ]

L ]

Full six month contribution from hydro

Somerton & Hallett peakers contribution consistent with prior year
Precipitation & weather hedges mitigating impacts of drought
Strong GEAC contribution as market capacity tightens

Full six month contribution from PNG oil {vs nil in pcp)

1. includes $20.5m Hallert Wind Farm development fee

35



Whmesa e Eﬁergy & ?mw&r Genemtmﬁ

. S{}Lﬁih@m Hydm now fi,é Ey mt@graﬁ:ea mm gﬁ@rzf@h@ |

» Gﬂg@mg smgmvamem m GEAC (my Yang A} {:mmbu'ﬁis@ﬁ L
s Hallett & Somerton mmmua@ to deliver excellent reliabil ;zy & start camcsty
Upstream Gas

* PNG Upstream Investment

- Generating strong surplus cash flows

- Assessing alternative gas commerdialisations opportunities

no bmpact on carrying value of gas investment: ~%44m, no additional acquisition payments due

- AGL eguity gas interests in PNG are: 11.9% PDLZ, Kutubu and 66.7% PDL4, Gobe
» Eguity oil reserves and production interests unaffected by lapse of PNG Gas GSa
» Coal Seam Methane (CSM)

- Carnden production ramping up

- SIS drilling program underway to increase production and access gas reserves
* Moranbah

- 2P reserves upgraded to S00P] (AGL share 250P]) from 382 pcp

- Expanding exploration to target additional 2P reserves of at least 700P] (100% basis)

36



o recent transactions...

- MOMW peak ng g:emwer stai: ion in Kiewa VaEéey
- important addition o portfolio through fast start hydro peaking capability
- zerg emission plant - benefits under carbon constrained environment
hallett Wind Farm
- Innovative, $258m fransaction for 95MW, 45 turbine Hallett Wind Farm
- AGL retains all renewable, electricity output and asset naming rights
- to provide around ~24% of AGL’s future renewable Energy Certificates (RECs)
« proposed Torrens Island Power Station
- additional 1,280MW clean-burn gas fired generation added to portfolio
- delivers 10 year, ~310P) associated GSA with material portfolio optionality
- delivers Gas Storage capability via WUGS facility in Victoria
« proposed QGC transaction
- initially delivers 27.5% ownership for cash outlay of $292m
- AGL secures 540P], 20 vear GSA with additional 200P] option
- existing QGC shareholders share in ongoing growth with AGL expertise
- ACCC approved transaction

L)




Retail FTE

Corporate & Merchant FTE

1300
1200
1100
1060
800
800
700

Retail Headcount

(end target FY09 ~ 840 FTE's)

820

1000
900
800
700
£00
500
400
300 +

Aug-06

Dec-06 Jun-g7 Jur-88

w ACHIBE —Planned

Corporate & Merghant Headcount

{end target FY08 ~400 FTE's}

Jun-0g

Aug-06

Dec-06 Jun-&7¥ Jun-08

o ACTUE]  em—aNNE

Jun-08

“Business re-engineering
. .exercise nearing completion
- & delivering planned .~

Hnprovements in operational
efficiency and effectiveness
across the entire business:

5.4% reduction in LTIFR {ong
term injury freguency rate)

70% reduction in billing
backliogs {(Feh 06 v Dec 06)

54% reduction in electricity
account transfers

42% improvement in handling
time of customer reguests on
back of 53% increase in
volumes

Generation portfolio start
reliability & availability
continue to perform well

ici

Cumulative Phoenix Cost Savings

& Targe! {annualised) _-_YTD Actisal

FY2007
s Project Phoenix delivering savings as
planned, ~$9m year to date

Cumulative Corporate Cost Savings

B Target {srnusised) B YTD Actud {annusised)

FY2007
« Corporate Cost program delivering savings as
planned, ~$30m vyear o date




39



Current Assets

PPE and Ol and gas Assets

Other Non Current Assets

Total Assets

Current Liahilities

Total Debt

Other Non Current Liabilities

Total Lizbilities

Met Assets

Contributed Equity

Reserves

Retained Earnings

Total Equity

40



Merchant Energy 4.2 200.4 204.6
Retail Energy 0.1 25.32 25.4
Corporate Other 3.6 29.12 31.7
Total 7.9 254.8 262.7

I Moranbah $101m, Bogong 320m, Hallett $28m & PNG $37m
2 Spencer Street relocation (Melb) and Phoenix costs
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U

rket

(6 months to Dec 2006)

Fe

e 117,762 31,900
Customer accounts. .

10 492,980 to 673,512
Market churn rate 26.8% 26.1%
Jun 06: 22.1%) (Jun 06: 24.2%)

Customer accounts +7,270 ~31,956
to 60,045 1o 502,228

Market churn rate* 26.2% 25.6%
Jun 06: 27.5%) Qun 06: 20.9%)

Customer accounts ~4,970 +20,142
t0 769,791 to 208,907

Market churn rate 4.2% 12.0%
Jun 06: 4.1%) {Jun 06: 9.5%)

~15,462 -43,714

Total accounts (Net) to 1,322,816 te 1,384,647

29% 1.46

(Jun 06: 30%) Jun 06: 1.44)
50% 1.11

(Jun 06: 52%) Jun 06: 1.09)
24% 1.16

Jun 06: 24%) {Jun 06: 1.16)
29% 1.26

Jun 06: 30%) Jun 06: 1.25}
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Source;

NEMBMCO, VENCORP and ESCOSA estimates. SA Gas and Electricity churns include customer retentions. All other state churns for electricity and gas exclude retentions
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Mass Market (GWh)

VIC 2,389
SA 1,974
NSW 549
Total 4913
C & | (GWh)}
VIC 2,365
SA 1,506
NSW 1,875
QLD 311
Total 6,057
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o EE= i

......................................... Mas; Ma'r;(et cWh) I

VIC 19.0
SA 0.6
NSW 14.5
34.1
C &1 (GWh)
VIC 14.1
SA 3.1
NSW 18.8
36.0
Total 70.1
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'éééject ._Qmméx

» realise full synergy benef“ ts: consolldate dzsparate operatmns + reduce IT complexity and cost: systematic repiacement of
. functzons and management layers . .seven (7) legacy syst_e_r_n__s_ W_lth one {1) enzerpﬂse w1de ......
............ -  platform

+ drive out operating costs: reengineer and increase process

automation across sales and customer contact, bilfing, + create the basis for differentiation: target high-value

collections and market processes (e.g. transfers)

customers and improve service delivery through greater
customer insight and singie view of the customer

Total Project Phoenix including Bluepring)
5000000
800000 878,000,000 Excludes
& ., 3
FLOONC00 oy oy e Cortingeney
BOO0G00
5000000 e B
A7 BET.029 e af
34,185,774
4 ;§°§°Q§°$-‘PS§°Q $ S P SIS PP e S
o g‘&@qo 0&«&\Q@d@@@é‘s\*v&@‘*o&@oﬁf{*“ﬁ@vﬂfﬁa&

= wstimated 1o be 43% through the retall billing solution implementation with spend ~$3m below forecast
« detailed design and build phase largely complete, now focused on testing, system deployment, and change enablement.
s full program costs 1o be ~590m incurred over 2007 and 2008 financial vears




Estabtish operational contr

—metrics implemented to tr
Qur-by-gtr review and app

Restructure, rationalise an

OYMENT

- Completed in twe ph
with a 3 month devel
those two releases.

d ccnsolidate middfe management and:below
Exhaust operating cost reductions without relying on systems enablement

ases, i.e Release land 2,
opment cverlap befween

R1
(Dec 07)

FULLY REALISE TRANSFORMATION BENEFITS

. Retire legacy applications / reduce IT
operating costs

+ Realise further cost savings in the
business through continuous
improvement initiatives
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el

' ... Wholesale Energy and Power Generation

........______.'.Whmesa}e Ete__t_;tricit\/
(Generation Assets!

Hydro

GEAC
Wholesale Gas
Energy Services

Sundry

Upstream Gas

PNG

CSM

HC Extractions
Gas Dev HO

EBITDA

D&A

Fair value

EBIT

bincludes $20.5m Halleit Wind Farm developiment fee

I (L5 [ IJ“|
45.9 {16.8)
: i 1 79 B 1 1 07 RO
1.8 n/a
6.8 142.6
25.1 33.9
3.6 50.0
(5.4) {46.3)
- n/a

0.6 n/a
5.1 {21.6)
{0.9) n/a

100.4 163.6

{10.6)
6.5

96.3 107.8
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Volumes Sold {to Retail Energy)}

VIC 4,754
NSW 2,423
SA 3,480
QLD 311
Total sold volumes {exc. ACTEW) 10,970
Purchased Volume - ACTEW 1,257
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Generation Volumes (GWh)

Hallett 6
Somerton 3
Kiewa Scheme 229
Dartmouth scheme 17
Eildon 28
Rubicon 31
NSW Scheme 53
Total weighted average 367

1. Pro forma comparative 50



Generation Prices ($/MW hn)

Hallett

Somerton

Kiewa Scheme
Dartmouth scheme
Eildon

Rubicon

NSW Scheme

Total weighted average

295
283
50
183
107
28
41

1. Pro-forma comparative
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Volumes Sold {P))
Vic

NSW

QLD

Wholesale customers

Total volumes

33.0
38.6
3.7
23.0

Degree Days
Vic

NSwW

QLD

98.3

619
297
552




Liftings (kbbl)

Production (kbb

Inventory (kbbl}

Post - hedge price USS / bbl

Production Cost (AS / bbl)

Operating {cash} expenses
D&A
Exchange rate (EBIT YTD)

Fffective tax rate

« Production and liftings negatively affected by:
- 3-week shutdown of Kumul marine terminal in August
- Shutdown of Gobe high pressure gas compressor over most of December quarter



CTHIS IS NOT A ?RDgPECTUS iMPORTA?\iT iNFQRMAﬂON

This draft document hias been prepared by AGL Energy Limited { A{;LE) in cannection with a potential offering of Tully paid ordinary shares in AGLE {("Shares")
via an institutional placement. it is highly confidential and has heerz given 1o you by, or on behalf of,. AGLE solely for your mformatmn It mustnot be

- reproduced or rediszrzbuted £ emy other person

“n Australia, the offering will be by way of a prospectus ("Praspectus™ to be prepared under the Corporations Act 2001 {Cth) ("Corporations Acr™), which wil
"be todged with the Australian Securities and Investment Commission ("ASKC"). This dotument is not the final lodged Prospectus. This document is a draft
prospecius for an offer which will, when finatised and lodged with ASIC, speak from the date of such lodgment. it therefore remains subject to change, and
also contains statements which are either missing information, which have been made based upon certain assumptions which may change before the
todgment date or which assume C{}mpietmﬁ cff matiers expecied to be completad by the lodqmem t:iate

to acglire Shares. Arzyor:e who wishes {o acguire the Shares will need to comp&ete tha a,g:xr;isr:atson form that will be tre, or will accompany, ‘the final
Prospectus,

This document is not intended to be an offer for subscription, invitation, recommendation or sale with respect to any Shares in any jurisdiction. Nothing in
thiz document shall form the hasis of any contract or commitment, or constitutes invesiment, legal, tax or other advice. This document is a draft and may be
sulyect to significant amendments prior 1o its finalisation. it is provided to you on the basis that vou are a person to whom an offer would not reguire
disciosure under Part 603.2 of the Corporations Act because of subsection 708B{R) ("sophisticated investor") or 7081 1) ("professional investor”), and by
attending this preseritation and receiving this document you represent and warrant to AGLE that you are such a investor. If you are not such an investor,
rlease do not consider the contents of this document and return it. The information in this document does not take into account your investment objectives,
financial situation or particular needs.

The distribution of this document cutside Australia may be restricted by law. Persons who come into possession of this document who are not in Australia
should seek advice on and ohserve any such restrictions. Any failure to comply with such restrictions may constitute a violation of applicable securities law.
By accepting this document you agres that you will not deal in the securities of AGLE, or otherwise act, in breach of section 1043A of the Corporations Act.

The Shares will not be registered under the US Securities Act of 1933 as amernided {"US Securities Act") and may not be offerad, sold or resold in the United
States {or to or for the account or benefit of any “US Persons®, as that term is defined in Regulation 5 of the US Securities Act). This document does not
constitute an offer to sell, or a solicitation of an offer to buy, securitiss in rthe United States or to any U.S. Persons.

No representation and warranty, express or impHed, is made in relation 1o the accuracy, reliability or completeneass of the information provided in this
document or any other information concerning AGLE otherwise provided to recipients. To the maximum extent permitted by law, no responsibility nor
liakitity for any loss or damage {whether direct or indirect and induding for negligence) is accepted by AGLE, Goldman Sachs [BWere Pty tid, J.P. Morgan
Australia Limited or UBS AG, Australia Branch or any of their respective affiliates or related bodies corporate or the representatives, directors, partriers,
officers, emplovees or professional advisers of any of them for any information provided in this document or otherwise provided to recipients or for any
action taken by the recipients on the basis of such information.

tn particular, ne representation or warranty is given as to the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects or retums
contained in the information. Such forecasts, prospects of returns are by their nature subject to significant uncertainties and contingencies. kach recipient
of this information should make its own independeant assessment of the information and take its own independent professional advice in relation 1o the
information and any action taken on the basis of the information.

These disclaimers are subjert 10 the rights conferred by the Corporations Act in respect of the final Prospectus.



