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AGL OVERVIEW




AUSTRALIAN MARKET LEADERSHIP POSITIONS
(A$4.7B Funds Employed)

NAGL
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Australia’s largest energy supply company ...
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NEW ZEALAND - NGC HOLDINGS LIMITED NAGL
AGL ownership - 66% (A$0.66B Funds Employed)

NGC New Zealand Operations

— MGC Trarsmission System

— hlaisi s pipedine
|operated by MGL| Energy
I Distribution Metworks Meterlng
LPG and electricity

metering - naticnwide

LPG
Production &
Distribution

=

AGL’s principal New Zealand investment ...
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DECEMBER 2003 HALF YEAR RESULTS NAGL

R
4

LG

6 INVESTOR ROADSHOW - MARCH 2004



FINANCIAL RESULTS SUMMARY

Reported Performance

Profit Attributable to

Shareholders $205.7m Up 7.9%

Operating Cash Flow $375.7m Up 10.9%

EPS 45.4cps Up 2.9%

Dividend 29.0cps Up 11.5%
(76% franked)

Underlying* Performance on core assets

Underlying Profit $226.1m  Up 20.7%

EPS 49.9¢cps Up 15.0%

Strong performance from core energy businesses...
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MAJOR ITEMS OF NOTE NAGL

e Cooler weather in NSW and Victoria
compared to prior year

 Trade Practices clearance on Loy Yang A
o “A’” credit ratings reconfirmed

* Retall tariff certainty - 4 year price path in
Victoria

e Successful capital return and bond raising
by NGC (N2Z)

e Moomba Incident Jan 2004
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FINANCIAL PERFORMANCE

Strong underlying profit performance ...
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SIGNIFICANT ITEMS

Non-core assets represent 1.6% of AGL’s total funds employed ...
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CASHFLOW

Strong Free Cash Flow ...
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STRONG FINANCIAL POSITION

Well placed to fund growth opportunities ...
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SEGMENT RESULTS

Strong performance across the energy asset portfolio ...
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ENERGY SALES & MARKETING

 Demonstrated
ability to sustain
margins

» 826 000 dual
fuel accounts,
up 24 000

Strong result driven by increased sales volumes & improved margins ...
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ENERGY SALES & MARKETING
Retail Business Focus

AGL Market Share* by Customer
Numbers - Vic, NSW, ACT, SA

B AGL B Other

NAGL

AGL Customer Spread*
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26%

B NSW Gas B NSW Elec OVic Gas O Vic Elec
ESAElec BRACT Gas BACT Elec

e | everaging scale

e Retall effectiveness

Key Business Drivers

e Optimising wholesale
energy portfolio

e Sensible regulatory * Including
outcomes ActewAGL

Winning & keeping high value customers ...
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ENERGY SALES & MARKETING A
Retall Tariff Regulatory Outcomes NAGL

Regulatory Outcomes — from July 2003
Gas Electricity
NSW e 8.7% increase
from 1 July 2003
South e 1.7% increase from
Australia 1 Jul 2003
Regulatory Outcomes — from Jan 2004
South e NO change
Australia
Victoria e 5% increase for |e 0.5% and 1.3%
2004 Increases for 2004
e CPI+0.5% e CPI-1.5% / CPI —
Increase for 0.9% and CPI —
2005-2007 0.5% increases for
2005-2007

Retail price paths providing revenue certainty ...
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ENERGY NETWORKS

EBIT ($m)
Volume Transported
Gas (PJ)
Electricity (GWh)
Customer Connections
Gas
Electricity
Network Length
Gas (km)
Electricity (km)

1H 2003

108.8

50.5
2 037

879 000
269 000

22 839
7/ 153

1H 2004

123.3

52.2
2 096

910 000
276 000

23 099
7205

NAGL

Results reflect increased volumes & customer connections ...
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AUSTRALIA’S ENERGY SUPPLY ENVIRONMENT




AUSTRALIAN ENERGY SUPPLY SECTOR ENVIRONMENT NAGL

INVESTOR ROADSHOW - MARCH 2004



2004 PRIORITIES NAGL
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2004 PRIORITIES NAGL

Pursuing profitable growth ...
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POWER GENERATION

Power Generation Strategy
 Positions of vertical integration where
appropriate:
o Peaking Generation integrated with retall
business - Somerton, Hallett
« Acquisition /Expansion/ Greenfields
« Power Generation Investments:
» Earnings & portfolio diversification
Loy Yang A Investment

Renewable Generation

« AGL interests:
* Investments in landfill gas extraction, biogas
 PPA for windfarms in SA & Vic

 Further opportunities:
 Windfarm developments in NSW, SA and Vic

Provides opportunities to enhance business portfolio...
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TRANSACTION OVERVIEW NAGL

« Acquisition of a 32.5% interest in Loy Yang A

e Largest base-load electricity power
generator in Victoria and adjacent coal mine
with more than 40 years of resource.

e Lowest cost generator in the National Energy
Market (NEM)

e Qutput of 2,200 MW represents
» 24% of Victoria’s installed capacity and
* 5% of installed capacity in the NEM

o Targeted date of financial close around 31
March ‘04
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STRATEGIC RATIONALE

24

Loy Yang A investment

Attractive financial returns
Earnings and portfolio diversification

Opportunity to enter base load generation
market with experienced partner

Provides natural income hedge to existing
business

Reduction in counterparty contracting risk

AGL will have ownership interests in more
than 1,000 MW (equity basis) of power
generation in the NEM

NAGL
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OWNERSHIP STRUCTURE
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2004 FULL YEAR OUTLOOK




2004 FULL YEAR OUTLOOK

INVESTOR ROADSHOW - MARCH 2004



INVESTOR PRESENTATION - MARCH 2004 NAGL

E
E

SR G

28 INVESTOR ROADSHOW - MARCH 2004



	INVESTOR PRESENTATION - MARCH 2004
	AGENDA
	AGL OVERVIEW
	AUSTRALIAN MARKET LEADERSHIP POSITIONS
	NEW ZEALAND - NGC HOLDINGS LIMITED
	DECEMBER 2003 HALF YEAR RESULTS
	FINANCIAL RESULTS SUMMARY

