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MAJOR ITEMS OF INTEREST

* Pulse Energy
- Acquisition and integration
- Financial contribution
* Regulatory outcomes
* Wholesale Gas & Transportation Portfolio

* Rationalisation and reconfiguration of
business portfolio

- Australia
- NZ

* Power Generation

- Hallett & Somerton peaking plants commissioned
- Loy Yang potential investment

« “A” credit ratings affirmed
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FINANCIAL PERFORMANCE
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FINANCIAL PERFORMANCE

Portfolio of assets delivering strong financial results...
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SEGMENT ANALYSIS

Benefits of diverse downstream energy portfolio ...
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FINANCIAL PERFORMANCE INDICATORS

Strong underlying performance ...
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SIGNIFICANT ITEMS
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CASH FLOW

Improvement in cash flow continues ...
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FINANCIAL POSITION

Strong financial position, poised for further growth ...
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SEGMENT PERFORMANCE
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ENERGY NETWORKS

Steady growth going forward ...
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Adding diversity to earnings ...
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ENERGY SALES & MARKETING

Pulse makes strong initial EBIT contribution of $96.2m ...
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ES&M UNDERLYING BUSINESS PERFORMANCE

Gas Electricity

* Primarily NSW o SA, Vic and NSW

e Volumes up in retail, * Volumes up in all states,
down in wholesale including NSW

* Revenues up overall * Revenues up overall

Financial contribution impacted by:

 SA wholesale contract costs from January 2003
« Additional FRC costs

« Platform migration costs in SA

Excluding Pulse, steady performance ...
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MASS MARKET COMPETITION

N
e

Customer competition varies across regions ...
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JV & OTHER PART-OWNED ENERGY INVESTMENTS

/ictew/IGL | ELGAS HCE

Energy Investments contributing to portfolio returns ...
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NEW ZEALAND SEGMENT
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NGC HOLDINGS LIMITED

» Asset sales successfully undertaken:

- Retail gas
- Power generation

» Operating Cash Flow up140.8%

 Capital return now NZ$525m
» Market leading positions in:

- Metering
- LPG
- Gas transportation

AGL’s principal NZ investment ...

19

2002/03 FULL YEAR RESULTS



ENHANCING THE BUSINESS PLATFORM

NAGL
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PULSE ENERGY INTEGRATION
NAGL

e Combined AGL Vic. customer base:
—1.3 million

« Contiguous footprint with pre -
existing operations

e Access to Bass Strait Gas

» Tracking to expectations - strong
Initial contribution

* Now fully integrated into ES&M
[l Gas only [ ]Electricity only [ Dual Fuel

Cementing AGL'’s retail energy market leadership ...
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WHOLESALE GAS PORTFOLIO

SURAT/
OWEN

340 PJ

B
COOPER L
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Competitive multi-field wholesale gas portfolio ...

22

2002/03 FULL YEAR RESULTS




POWER GENERATION STRATEGY

Another plank in AGL’s business platform ...
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PEAKING POWER GENERATION

Somerton (Vic)

» Peaking operation
e 150 MW

» Gas fired

Hallett (SA)

» Peaking operation
e 180 MW

o Gas/distillate fired

Benefits:
« Enhancing the retail electricity business
* Wholesale electricity risk mitigation

Further investment as demand grows ...
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LOY YANG POWER

« Conditional Share Sale Agreement
signed 3 July 2003

* AGL investment of $200m for 35% stake

» Lowest cash operating cost base load
generator in the NEM

» 40 plus years fuel supply

Loy Yang investment is aligned with AGL
strategy:
* Increased investment in important part of energy
chain
» Earning appropriate return on investment in
lowest cost base load generator
» Delivers a natural income hedge

An attractive investment opportunity...
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NAGL

RECONFIGURING THE PORTFOLIO
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2002/2003 PORTFOLIO ACTIVITIES

Good progress on portfolio reconfiguration ...
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MANAGING THE PORTFOLIO

Core 4

Australia

*AGL Energy Networks
*Energy Retail
*Energy Wholesale
*Agility

*ActewAGL

*APT

New Zealand & Other

*NGC Gas
Transportation
*NGC Metering

Focus is on core businesses ...
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NAGL

Related == Non-Core

*TransACT
*Elgas / HCE

*TrustPower (N2)
*GasValpo (Chile)
*NGC Wholesale Gas

*\WWA Power

Generation

*Property

*COMindico

*NGC Generation

*NGC Retai
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MANAGING THE PORTFOLIO

Focus is on core businesses ...
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DELIVERING THROUGH PEOPLE
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LAST YEAR'S COMMITMENTS
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THIS YEAR'S PRIORITIES
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AGL ICON RETIRES
John Fletcher NAGL

e Joined AGL on 17 September 1979
e 16 Years as AGL’s CFO

e Admired and respected by AGL
colleagues and broader financial
community

24 years of dedication to AGL ...

33 2002/03 FULL YEAR RESULTS



2002/03 FULL YEAR RESULTS
Greg Martin, Managing Director NAGL




